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AGENDA
JOINT REGULAR MEETING
OF THE
PLANNING AND ADMINISTRATION COMMITTEE
AND SPECIAL MEETING OF THE BOARD OF DIRECTORS
OF THE
RANCHO CALIFORNIA WATER DISTRICT
Board Room
Rancho California Water District
42135 Winchester Road
Temecula, California

Thursday, March 15, 2018
8:30 AM
ADDITIONS TO AGENDA
Items may be added to the Agenda in accordance with Section 54954.2(b)(2) of the
Government Code (Brown Act), upon a determination by a two-thirds vote of the members
of the legislative body present at the meeting, or, if less than two-thirds of the members are
present, a unanimous vote of those members present, that there is a need to take
immediate action and that the need for action came to the attention of the Rancho California
Water District after the Agenda was posted.

APPROVAL OF AGENDA
PUBLIC COMMENT
Any person may address the Committee at this time upon any subject not identified on
this Agenda but within the jurisdiction of the Rancho California Water District. Please
note that for items not listed on the agenda, the Brown Act imposes limitations on what
the Committee may do at this time. The Committee may not take action on the item at this
meeting. As to matters on the Agenda, persons will be given an opportunity to address
the Committee when the matter is considered. If you wish to speak during public
comment, please fill out a "Speaker Request Form" and give it to the Recording
Secretary. When the Committee Chairman calls your name, please immediately step to
the podium and begin by giving your name and address for the record. Each speaker will
be given three (3) minutes to address the Committee.

1.

Consider Revisions to CropSWAP Program Framework

2.

Update on Conservation Efforts

3.

Update on Outreach and Educational Efforts

4.

Update on State Legislative and Federal Lobbying Activities

Planning and Administration Committee Meeting Agenda
March 15, 2018
Page 2
5.

Presentation on Human Resources Activities

6.

Adjournment

This Committee meeting is also noticed as a special meeting of the Board of Directors
because a quorum of the Board may be present. Members of the Board who are not
members of the Committee may attend and participate in the meeting, but only members
of the Committee may make, second, or vote on any motion or other action of the
Committee. Any actions taken pursuant to this agenda will be actions within the purview
of the Committee and shall be approved by an affirmative vote of a majority of the
quorum of the Committee. The Committee is not empowered to act for or on behalf of
the Board or the District unless exercising delegated authority from the Board. Any
actions taken by the Committee shall be deemed recommendations of the Committee for
future consideration by the Board at a separately noticed regular or special meeting of
the Board of Directors. The Board of Directors retains all powers, privileges, and duties
to exercise and perform the business of the District.
Upon request, this agenda will be made available in appropriate alternative formats to
persons with disabilities, as required by Section 202 of the Americans with Disabilities
Act of 1990. Any person with a disability who requires a modification or accommodation
in order to participate in a meeting should direct such request to the District Secretary at
(951) 296-6900 at least 48 hours before the meeting, if possible.
Any writings or documents provided to a majority of the members of the Board of
Directors regarding any item on this agenda will be made available for public inspection
at the District’s Administrative Headquarters Building located at 42135 Winchester Road,
Temecula, California, during normal business hours.
Board Members of the Rancho California Water District
Planning and Administration Committee
Lisa Herman, Chairman
Carol Lee Brady, Member
Angel Garcia, Member
Danny Martin, Alternate
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CONSIDER REVISIONS TO CROPSWAP PROGRAM FRAMEWORK

RESPONSIBLE/LEAD STAFF MEMBER(S):
Sr. Water Resources Planner, Justin Haessly
RECOMMENDATION:
Staff recommends that the Planning and Administration Committee (Committee)
recommend the Board of Directors approve modifications to Rancho California Water
District’s (RCWD/District) CropSWAP Program (Program) Framework, which pertain to
customer eligibility requirements. The modifications are detailed on pages five and six
of the attached Draft Revised Program Framework.
DISCUSSION:
The Program was opened up for customer participation on November 14, 2016.
As of March 5, 2018, 33 customers have expressed interest in participating in the
Program. Of these 33customers, 11 have completed their projects and converted a
combined 44 acres of higher water-use crops to lower water use varieties. In total, the
11 customers will be, or already have been, provided with ~$440K in financial
incentives. In coming months, it is likely that 12 more customers will complete their
projects. These additional projects would add up to about 75 more acres of conversion,
and account for approximately $800K in additional reimbursements. The following table
summarizes the status of the Program.
Project Status

Acreage

Water Savings (AFY)

Financial Incentives

Completed Projects

44

84

$440,000

Projects in Progress

75

164

$800,000

TOTAL

119

248

$1,240,000

Goal for August 2020

295

760

$4,000,000

% Goal

40%

32%

$31%

Variance

(176)

(512)

($2,760,000)
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The District is approximately one-third of the way finished with completing the
Program, as per the terms of the Grant Agreements it has executed with the United
States Bureau of Reclamation and the Department of Water Resources.

However,

about 50 percent of the period during which contracts with customers can be executed
has elapsed. Since it appears as if Program implementation has fallen slightly behind
schedule, and because Program participation has not appeared to increase despite the
implementation of aggressive marketing campaigns, staff recommends consideration of
the following changes to the Program Framework, which are designed to stimulate more
participation.
1) History of Water Usage Requirements
To be eligible for Program participation under the existing Program Framework, a
potential crop conversion site needs to have used 65 percent of its water allocation
during one of the last five calendar years. In addition, the site needs to have been
irrigated substantially during the 12 months prior to the submittal of a Program
participation application.

The idea behind these requirements were to prevent the

financial incentivization of replanting efforts on properties where agricultural operations
had been abandoned and/or neglected since the intent of the Program was to replace
existing demand with lower demand, not to create additional demand on properties
where it had been eliminated. However, it has come to staff’s attention, that under
some circumstances, an agricultural operation that has been abandoned and/or
neglected for an extended period of time can be revived and brought back to full
production.

For this reason, staff requests the Committee consider modifying the

requirement for sites to have been irrigated substantially during the 12 months prior to
application submittal to provide more flexibility in approving crop replacement projects.
The modification would allow the participation of properties that have irrigated at some
point within the last 24 months and show the potential for rehabilitation of the original
crop and potential for increasing water demand to the original crop’s full water
requirement.
2) Converted Area Size Requirements
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To be eligible for Program participation under the existing Program Framework, a
potential crop conversion area needs to be at least three acres in size. Perhaps the
most common reason for Program inquiries being rejected pertains to this size
requirement. For this reason, staff requests the Committee to consider a reduction in
this requirement from three acres to two.
ALTERNATIVES:
Staff’s analysis includes the following potential alternative:


Do not recommend to the Board that the recommended revisions be made
to the Program.

FISCAL ANALYSIS:
Not applicable
ENVIRONMENTAL REQUIREMENTS:
Not applicable
EXHIBITS/ATTACHMENTS:
A. Crop Conversion Program DRAFT REVISION_March 2018

1.a

Rancho California Water District’s

CropSWAP Program
Sustainable Water for Agricultural Production

42135 Winchester Road
Temecula, California
92590
(951) 296-6900

FINAL PROGRAM FRAMEWORK
December 2016
Revised March 2018
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CropSWAP Program
Rancho California Water District
Section 1:

Principles of the Program

The Rancho California Water District (RCWD/District) supports water use efficiency
programs tailored to suit the needs of different types of water users. In general, the District
designs the programs to provide technical and/or financial assistance for increasing water
use efficiency within a specific customer class. The programs are developed based on the
idea that efficient water use and water savings in one customer class benefits all
customers through improved District-wide water supply reliability. The overall principle of
the District’s CropSWAP Program described herein is to aid in sustaining local agriculture
through current economic and water supply conditions while at the same time conserving
water supplies for the benefit of all RCWD customers.
Section 2:

Program Description

This CropSWAP Program (Program) provides financial assistance to RCWD’s “agricultural”
and “ag/residential” customers for crop conversion projects. Crop conversion projects are
those that save water through replacement of existing crops with those with lower irrigation
water demands.
Section 3:

Program Funding Sources

Projects completed through participation in the Program will be funded through a
partnership between RCWD, the Department of Water Resources, the US Bureau of
Reclamation, the participating grower, and in some cases, the Natural Resources
Conservation Service.
Section 4:

Program Guidelines

4.1
Eligibility
Following are eligibility requirements for receiving financial assistance through the
Program:
Eligible Customers
RCWD customers whose water service accounts qualify for “agricultural” or
“ag/residential” account status are eligible to participate in the Program.
Property Requirements
A minimum of three two acres of crop that has been irrigated to a level considered
adequate for commercial production must be replaced/converted on a single
property within RCWD’s service area in order to be eligible for receiving financial
assistance through the Program.
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Types of Crop Conversion
The District anticipates that most crop conversion projects completed through the
Program will involve avocados, citrus, and winegrapes since these are the most
commonly grown crops within RCWD’s service area. However, any crop
conversion that results in at least 1 acre foot per acre of water savings is eligible for
participation in the Program and will be considered by the District on a case by case
basis. NOTE: the Program does not provide assistance for avocado tree “stumping,”
pruning practices, replacement of mature crops with juvenile crops of the same
variety, or the permanent removal of crops.
Existing Crop Health
Prior to crop conversion, crops that are replaced must have been irrigated to a level
considered adequate for commercial productionbe alive and show potential for
being brought back to full production and full water requirements without re-planting.
The Program will not provide financial assistance for replacement of crops that are
not alive or have not been irrigated substantially during the twelve-month period
prior to their replacement. Determination of whether or not a crop is alive will be
determined by the District and/or its contractors, and will be made based on history
of water usage, visual inspection, recent weather history, and other factors.
Newly Planted Crops
Crops that replace those which are removed must have lower water requirements,
and must result in water savings of at least 1 acre foot per acre converted. The
Program will not provide financial assistance to replace crops with those that require
more water. Moreover, the Program will not pay for the replacement of mature
crops with juvenile crops of the same variety.
Other Eligibility Requirements
Crops that are replaced must be removed and replaced on an irrigation block by
irrigation block basis. The Program will not provide financial assistance for the
removal and replacement of individual trees/vines/etc. within blocks.
Historical Usage as a % of Water Allocation
To be considered for Program eligibility, at least 65% of the water allocation at the
property where the crop conversion is proposed must have been used during the
highest usage calendar year within the last five calendar years.
4.2

Project Prioritization
The District will notice the public 30 days prior to the acceptance of project
applications. Applications submitted for conversion projects that are eligible for the
Program will be approved on a first-come, first served basis.

4.3

Participation Agreement
To participate in the Program, eligible customers must enter into a Participation
Agreement with RCWD, which provides details on participation requirements,
conversion project specifications, financial incentive amounts, and payment terms.
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4.4

Commitment to Agricultural Production
Program Participants must commit, in writing, to make reasonable efforts to
continue using the property undergoing the crop conversion for agricultural
production of the crop to which the property was converted for a period of at least
ten years following the completion of the conversion project. Language pertaining
to this commitment will be included in the Participation Agreement entered into
between the District and the Program participant, and will be recorded on the title
associated with the property undergoing crop conversion.

4.5

Determination of Financial Assistance Amounts
Financial assistance amounts provided by the District will be determined by the
District prior to the start of the participant’s crop conversion project. Determination
of financial assistance amounts will be made through consideration of the water
savings that will result from the proposed conversion project. Water savings
calculations will be made by the District and will be determined by comparing the
water usage at the conversion site during the highest water use year within the past
five calendar years to the anticipated water usage following the completion of the
conversion project.
The following table shows maximum financial assistance amounts to be provided
based on the type of crop conversion completed. It is important to note that these
financial assistance amounts are maximum amounts and will not exceed $734 per
acre foot of water savings projected by the District to result from implementation of
a conversion project over a ten-year project life. .
Conversion Type

Maximum Assistance Amount**
(per acre converted)

Avocado to Winegrape
Citrus to Winegrape
Avocado to Citrus

$15,000
$10,000
$5,000

*These financial assistance amounts are maximum amounts; RCWD will pay no more than 75% of the Tier 1
rate for treated import water ($734 per acre foot).

4.6

Payment of Financial Assistance
RCWD will make payment to the Program participant 30 days after acceptable
documentation of conversion project costs are submitted to the District and
completed conversion projects are approved by the District. Total financial
assistance amounts paid by the District shall not exceed the total actual cost of the
project.
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4.7

Submittal of Plans and Adherence to Best Management Practices
Prior to beginning an approved conversion project, Program participants must
submit plans to the District indicating an irrigation design and planting scheme.
Irrigation systems and plantings must be implemented according to the latest best
management practices. Following are examples of practices that must be
implemented in order for conversion projects to be eligible for financial assistance:







Slopes must be suitable for the new crop being planted
Appropriate application of mulch is required for new plantings in areas where
mulch application is reasonable
Irrigation systems must be designed to operate at a minimum of 85%
distribution uniformity for tree plantings, and 90% for vine plantings
Appropriate pressure regulation must be installed on irrigation systems
A minimum number of plants must be installed on a per acre basis. For
vineyards, a minimum of 720 vines per acre must be planted. For orchards,
a minimum of 100 trees per acre must be planted.
Automatic metering valves, irrigations timers, lateral line pressure regulators,
and pressure compensating emitters are not required, but are recommended
for installation.

Plans submitted by potential Program participants will be reviewed and approved by
RCWD prior to the execution of Participation Agreements. Plans must be submitted
on a sheet of paper no smaller than 11” x17”, and must indicate at a minimum:
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A north arrow
Street names
The property’s parcel boundaries
Information regarding the topography within the parcel boundary
The conversion area’s boundaries
The irrigation system layout within the conversion area including:
o Location and size of the water meter
o Locations, sizes and types of all backflow devices connected to the
irrigation system
o Locations, pipe sizes and types of all pressurized main lines leading to
and within the conversion area
o Locations, sizes and types of all valves within the conversion area
o Locations, pipe sizes and types of all non-pressurized lateral lines
within the conversion area
o Locations, types, and specifications for all pressure regulation devices
within the conversion area
o Locations, types, and specifications for all emission devices (i.e.
sprinklers, drippers) within the conversion area
Locations and types of all new plant material within the conversion area
Information regarding the use of mulch within the conversion area
Information regarding plant spacing and number of plants installed
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4.8

Inspection Requirements
Pre-conversion inspections
Pre-conversion inspections will be conducted for proposed conversion projects prior
to the start of construction to establish baseline data, to ascertain actual acreage to
be converted, to determine water savings that will result from conversion, to
determine potential financial incentive amounts, and to assess existing irrigation
system efficiency.
Post-conversion inspections
Post-conversion inspections will be conducted after construction activities are
complete to verify conversion work was performed as required by formal
Participation Agreements entered into between RCWD and participating growers, to
ascertain actual acreage removed/converted, and to assess improved irrigation
system efficiency. Participating customers must also agree to allow the District to
audit the irrigation system for the property approximately five years following the
completion of the conversion.

4.9

Water Allocations
Following the completion of conversions for which financial assistance was provided
by RCWD, the water allocations for the converted areas will be reduced to reflect
the needs of the newly planted crop for a period of at least ten years. The following
table shows allocations that will be assigned to each of the crops following their
installation.
New Crop*
Citrus
Winegrape

Water Allocation (AF/acre)**
3.4
2.0

*Water allocations for crops not listed in this table will be determined on a case by case basis.
**Future water allocations are subject to change based on determinations made by the District’s Board of
Directors and on provisions of the District’s Water Shortage Contingency Plan.

4.10 Timing Requirements for Project Completion
Projects must be completed no more than twelve months following the execution of
the Participation Agreement.
4.11

Participation Process
A list of steps that explain the Program Participation process is provided below:
1. Project Application & Plan Submittal
Eligible customers can download a Project Application from the District’s website at
www.ranchowater.com or visit the District’s headquarters to pick one up.
Applications should be submitted along with project design plans to the District’s
Water Use Efficiency Department.
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2. Pre-conversion Site Inspection
After the District has reviewed your application, you will be notified as to whether or
not you are eligible to receive a free pre-conversion site inspection. Pre-conversion
inspections will be conducted for each conversion project prior to the start of
construction to establish baseline data, to verify actual acreage to be converted, to
estimate water savings that will result from conversion, to determine potential
financial incentive amounts, and to assess existing irrigation system efficiency.
3. Participation Agreements
After the District reviews data collected during pre-conversion process, you will be
notified as to whether or not your proposed conversion project is eligible for
participation in the Program. If it is eligible, a Participation Agreement will be
written, which will contain information regarding financial incentive amounts,
requirements for long-term agricultural production, further inspection requirements,
and best management practice requirements. Once the Participation Agreement is
fully executed by all parties, a Notice to Proceed will be sent to the participant.
4. Completion of Conversion Work
The Program Participant is responsible for completing all conversion work according
to the requirements of the Participation Agreement. The Program Participant
should keep detailed records of all costs associated with the conversion. The
Program Participant is responsible for notifying the District of the completion of the
conversion work.
5. Post-conversion Site Inspection
Following completion of the conversion work, post-conversion site inspections will
be conducted by RCWD to verify conversion work was performed according to the
terms of the Participation Agreement.
6. Payment of Financial Incentive
Following the completion of the post-conversion site inspection and submittal of
documentation to the District regarding actual project costs, RCWD will notify the
Program Participant regarding the District’s approval of the conversion project.
Approved projects that were completed as per the requirements of the Participation
Agreement will be paid the agreed upon financial incentive within 30 days the
project approval.
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UPDATE ON CONSERVATION EFFORTS

RESPONSIBLE/LEAD STAFF MEMBER(S):
Sr. Water Resources Planner, Justin Haessly
RECOMMENDATION:
This item is presented for the Planning and Administration Committee’s
(Committee) review and information.
DISCUSSION:
As part of its efforts to achieve the vision of its Strategic Business Plan, Rancho
California Water District (RCWD/District) actively promotes water conservation and
water-use efficiency. The following provides a brief summary of programs currently
being implemented, programs that are expected to begin in the near future, and
programs that have been completed.
Existing/Ongoing Programs:
Water Waste Program


Description – Conservation staff responds to reports of water waste that come
through the District website and from field staff. Staff responses include verbal
and written correspondence sent to customers.



Update – The District responded to 21 reports of water waste during the month of
February 2018. Since January 2018, the District has responded to 73 reports of
water waste.

Urinal Flush Valve Voucher Program


Description – RCWD collaborates with Western Municipal Water District
(WMWD) to implement a program through which commercial customers can
obtain free high-efficiency urinal flush valves.

This program is paid for by

WMWD and RCWD’s commitment to its implementation is staff time.


Update – After the program was put on hold by WMWD due to issues with the
valve installation contractor, it is now being reintroduced. RCWD is working to
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develop revised marketing materials and to get information posted to the District
website.
Hot-Water Heater Recirculating Pump Rebate Program


Description – RCWD provides $50 rebates following the purchase of hot-waterheater recirculating pumps. The cost of these rebates is paid for by RCWD.



Update – Since the program was initiated, RCWD has provided 29 customers
with a $50 financial incentive for installation of these devices.

MWD Rebate Programs


Description – The Metropolitan Water District of Southern California (MWD)
offers rebates for conservation devices to RCWD’s customers. RCWD’s financial
commitment to its implementation is staff time.



Update – District customers take advantage of MWD’s variety of rebates. Staff
tracks customer participation in these rebate programs.

Water Use Efficiency Evaluations


Description – RCWD provides water-use efficiency evaluations to its urban
customers to help them become more water-efficient. The cost of these
evaluations are paid by RCWD. The cost for evaluations conducted in the
Rancho Division is partially reimbursed by Eastern Municipal Water District
(EMWD) through MWD.



Update – Since January 1, 2018, seven water-use evaluations have been
conducted for RCWD’s residential and dedicated landscape accounts. Staff has
begun to market this service more aggressively in recent weeks, and 19
additional evaluations have been requested as a result.

Turf Replacement Program for Homeowners’ Associations (HOAs), Public
Entities, and Commercial Customers (Funding Source #2)


Description – RCWD collaborated with EMWD on a $265,000 grant project
funded through Proposition 84, which provides $1 per square foot rebates to
Commercial, Industrial, and Institutional (CII) customers for turf replacement.
The matching requirement for this grant has been met with funding provided by
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MWD for turf replacement efforts during prior years, which means RCWD’s
financial commitment to the project is staff time.


Update – 18 applications were submitted by RCWD customers for participation in
the Program. Staff evaluated the applications based on criteria such as water
savings, public visibility, and ability to complete the project on time as per the
terms of the grant agreement.

Eight applications were chosen for funding,

totaling ~280,000 square-feet of turf replacement.

All eight projects are

underway, two are complete, and the rest will be complete by July 2018.
Expanded Recycled Water & Plant Material Conversion Project


Description – RCWD received a $750,000 grant through the Department of
Water Resources (DWR) to convert the irrigation systems at six City of Temecula
(City) sites and three HOA common-area sites from potable to recycled water.
There is no cash match required from RCWD for this grant; therefore, the
District’s financial contribution is staff time only.



Update – The grant agreement has been executed, and several Memoranda of
Understanding (MOU) have been executed between RCWD and the City of
Temecula, and between RCWD and each of the HOAs. While each of the HOAs
has had their design plans approved through RCWD’s Engineering Department,
the City will have this completed in mid-2018. Construction on the HOA projects
are beginning now, and all of the conversions will likely be completed by the end
of 2018.

CropSWAP


Description – RCWD was awarded a $2 million grant through the DWR and an
additional $1 million grant through the United States Bureau of Reclamation
(Reclamation) for a program that provides growers with financial incentives for
replacing higher-water-use crops with those that require less water. A $1 million
cash match was approved by RCWD’s Board of Directors for this project.



Update – As of March 5, 2018, 33 customers have expressed interest in
participating in the Program. Of these 33 customers, 11 have completed their
projects and converted a combined 44 acres of higher water-use crops to lower
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water-use varieties. In total, the 11 customers will be, or already have been,
provided with ~$440K in financial incentives. In coming months, it is likely that 12
more customers will complete their projects. These additional projects would add
up to about 75 more acres of conversion, and account for approximately $800K
in additional reimbursements.
Agricultural Irrigation Efficiency Program


Description – RCWD provides agricultural (Ag) customers with technical
assistance and financial incentives for improving their irrigation systems.
Because grant funding for this program is no longer available, the District now
pays for the program.



Update – To date, 276 sites have received technical assistance through the
program and 86 sites have retrofitted their irrigation systems. The average
efficiency of these systems have increased from 62 to 88 percent, because of the
retrofits.

Sap-Flow Sensor Pilot Project


Description – RCWD is implementing a two-year sap-flow sensor pilot project
that tests and demonstrates the use of the devices for implementing regulated
deficit irrigation (RDI) strategies in winegrape vineyards. The first year of this
effort was funded using previously acquired state grant funding. The second
year was funded by RCWD at a cost of ~$16,000.



Update – Sap-flow sensors were installed for two growing seasons at South
Coast Vineyards and the District is working with a consultant to evaluate the
ability of the sensors to assist with effective implementation of RDI.

Vinduino Soil Moisture Pilot Project


Description – RCWD is implementing a soil moisture pilot project that tests and
demonstrates the use of the Vinduino soil moisture devices and remote control
valves for implementing efficient irrigation schedules in winegrape vineyards.
The effort is anticipated to cost ~$20,000 during fiscal year 2017-2018 and is
funded entirely by RCWD.
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Update – Vinduino sensors were installed late in the growing season at five
winegrape growing operations in the Temecula Valley. Data was made available
to each of the five sites, and each grower is learning how to use the data for
irrigation scheduling. The plan is to leave the devices installed in each of the
vineyards for an additional growing season, and to monitor their effectiveness in
helping growers to be more efficient. In addition, remote control valves will be
installed at two of the five sites, which can be controlled through an internet
connection. The purpose of the valve installation is to test their usefulness and
to demonstrate the technology to the winegrape growing community.

Outdoor Water Conservation Device Demonstration Project


Description – RCWD received an $85,000 grant through the Reclamation to
implement a project, whereby the integration of outdoor water conservation
technologies (Wi-Fi Weather-Based Irrigation Controllers [WBICs], high-efficiency
nozzles, and pressure-regulating sprinkler stems) can be demonstrated to
residential customers through the installation of those devices at five residential
sites. The match requirement for this grant will be met using RCWD staff time.



Update – Wi-Fi WBICs, high-efficiency nozzles, and pressure-regulating sprinkler
stems were installed at five sites. RCWD has taught participants how to use the
technologies and staff is monitoring changes in usage at the sites. The Project
also includes the creation of a video that highlights the benefits of the technology.
The video is complete. In the near future, a workshop will be help during which
the project will be described and the technologies will be demonstrated.

SmartWorks Water Conservation Manager


Description – RCWD has worked with Harris Computer Systems to develop a
tool that integrates with the District’s billing system and conservation program
database to measure water savings that result from the different conservation
programs implemented by the District and to provide the District’s customers with
scorecards that allow them to compare their property’s water use with similar
properties. The total two-year cost for this software was ~$55,000, of which
$40,000 was paid for by WMWD. The remaining cost was paid by RCWD.
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Update – RCWD’s Information Technology (IT) and Water-Use Efficiency
Departments have collaborated with Harris Computer Systems to develop a
version of the SmartWorks Conservation Manager that is tailored to meet the
needs of the District and its customers.

District staff is currently using the

software to measure the effectiveness of its conservation programs and has
made scorecards available to its customers via the District website. District staff
will enlist the financial support of WMWD going forward for ongoing costs related
to the software.
Revenue Protection Program


Description – As an addition to the SmartWorks Water Conservation Manager
Project, RCWD is working with Harris Computer Systems to use the existing data
and algorithms within the SmartWorks software to develop a tool that helps the
District to identify malfunctioning meters. The idea is that this effort will enable
the District to better identify apparent water loss, avoid lost revenue, and
perhaps, develop a new meter replacement program. The cost for this software
addition is $10,000 for this fiscal year.



Update – RCWD’s IT and Water Use Efficiency Departments, together with the
Operations Department, have collaborated with Harris Computer Systems to
develop a beta version of the tool. District staff is currently testing the tool, and
during testing, has identified malfunctioning/stuck meters that have since been
replaced. Identification and replacement of these meters has allowed the District
to recover $450,000 through back-billing efforts. The projected 5-year revenue
recovery for this effort is $5.3M.

At this point, the District is developing

algorithms and methods for using the software to identify and replace meters that
are not stuck, but degraded to the point where they are not reading accurately.
Drip Conversion Kit Voucher Program


Description – The Drip Conversion Kit Voucher Program provides financial
assistance to RCWD’s residential customers for purchasing spray-to-drip
conversion kits. The kits are paid for through a partnership between RCWD,
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MWD, and the participating customer. Kits cost a total of $125: MWD pays $50;
RCWD $50; and the customer pays $25 plus tax.


Update – As a method of marketing the Program, a kick-off event was conducted
on April 1, 2017 at RCD. RCWD and MWD provided kits at this event, free of
charge to those in attendance. In total, 35 kits were distributed at this event. A
second, follow-up event was held on August 16, 2017, also held at RCWD,
during which 16 kits were distributed to 32 people. A third distribution event is
scheduled for April 14, 2018.

$100 vouchers are available to customers for

purchase of the kits.
Water Bottle Filling Stations


Description – To improve District visibility and enhance public relations, the
District purchased and installed water-bottle-filling stations along with interpretive
information at strategic locations within its service area. The budget for this effort
is $50,000.



Update – District staff has collaborated with the Cities of Temecula and Murrieta,
the Murrieta Valley Unified School District, and the Promenade Mall to install
water-bottle-filling stations on sites owned by those entities. At this point, a total
12 fill stations have been installed and one more will be installed in late March.
Staff is now working with the Temecula Valley Unified School District to identify
potential installations at their sites.

Inland Empire Landscape Guidelines Handbook


Description – To encourage customers to implement landscape transformations,
the District collaborated with multiple inland empire water agencies to develop
and Inland Empire Landscape Guidelines Handbook.



Update – The Handbook has been completed, and the District will make copies
available to customers in March 2018.

Community Based Social Marketing Pilot


Description – Staff is working with the California Water Efficiency Partnership,
formerly known as the California Urban Water Conservation Council, on a pilot
project that identifies barriers, which prevent urban water users who are “high
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water users” from transforming high water use lawns to low water use,
sustainable landscapes. Other water agencies collaborating on the Project are
the City of Long Beach and East Bay Municipal Utilities District.


Update – At this point, the survey has been completed and the partnering
agencies are working with a consultant to make sense of its data. Once the
agencies have analyzed the survey data, they will use it to develop a strategy
that is aimed at promoting behavioral change with regard to landscape
transformations.

Promenade Mall Demonstration Garden


Description – RCWD works to facilitate the implementation of a demonstration
garden at the Promenade Mall, which would function as a community showcase
for water-wise landscaping with plant materials that are climate-appropriate.



Update – RCWD staff is working with the Promenade Mall for construction of a
demonstration garden at a highly visible landscaped area on the mall’s property.
Staff secured a donation of the landscape plan from a landscape architect, and it
has been completed. Local vendors have also agreed to donate hardscape and
irrigation system components needed for the project. Staff is now working on
securing donations of plant materials.

Recently Completed Programs:
Ag Allocation Review


Description – Staff periodically reviews the accuracy of Ag customers’ water
allocations and makes adjustments based on changes in crop types and/or
irrigated areas.



Update – District staff identified 230 customer accounts classified as “Ag,” which
do not meet the requirements for Ag account status, as per the District’s
Administrative Code. Staff has therefore changed the status of these accounts
from “Ag” to “residential” and informed the customers of the change. In addition,
staff identified approximately 500 accounts for which irrigated areas have
changed significantly since the last review of Ag water allocations was
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conducted. Staff has finished with the process of modifying water allocations for
these accounts to reflect actual irrigated areas and informing affected customers.
Ag Website Upgrade


Description – RCWD received an $110,000 grant through DWR to upgrade its
webpage for Ag customers to include technical-assistance information and data
useful to Ag-growing operations. The full match for this grant was met using a
previously awarded federal grant.



Update – Version 1.0 of the upgraded webpage has been published. This grant
helped pay for a significant portion of the costs for the most recent
MyWaterTracker upgrade, which is complete and provides hourly usage data to
growers. At this point, staff is monitoring usage among customers who use the
MyWaterTracker tool to assess results in water-savings benefits.

Vineyard Research Project


Description – RCWD received an $85,000 grant through the California
Department of Food and Agriculture (CDFA) for collaborating with the University
of California Cooperative Extension and South Coast Vineyards for performing
research related to RDI for winegrape vineyards. There was no match
requirement for this project.



Update – Research is complete, and the final report for this project has been
accepted by the CDFA. A separate report will be developed for the local
winegrape growing community.

Recycled Water & Plant Material Conversion Project


Description – RCWD received a $390,000 grant through the DWR to convert the
irrigation systems at three HOA’s common-area sites from potable to recycled
water and to replace turf at these sites with lower-water-use plant species. The
match requirement for this project was met with RCWD staff time and cash
contributions from other entities.



Update – Rainbow Canyon, Meadowview, and Paloma Del Sol HOAs have been
converted to the recycled water system. This project has been completed.

Public Entity & HOA Turf Replacement Program
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Description – RCWD received a $520,000 grant through the Santa Ana
Watershed Project Authority to implement turf replacement projects at properties
owned by HOAs, public agencies, or institutions. There was no matching
requirement for this grant.



Update – Nine turf-replacement projects totaling more than 520,000 square-feet
were completed through implementation of this project. Three were completed
by the City of Temecula, one by the Colony HOA, and six others by the City of
Murrieta.

Turf Replacement Program for HOAs, Public Entities, and Commercial Customers
(Funding Source #1)


Description – RCWD shifted $150,000 in remaining Proposition 84 grant money
from its Agricultural Irrigation Efficiency Program to this Turf Replacement effort.
The matching requirement for this grant will be met with RCWD staff time.



Update – The turf replacement projects are complete. Over 150,000 square-feet
of turf was converted to low-water-use landscape plantings through this effort.
The work took place at Paloma Del Sol HOA, Paseo Del Sol HOA, The Villages
HOA, and Erle Stanley Gardner Middle School.

ALTERNATIVES:
Not applicable
FISCAL ANALYSIS:
Not applicable
ENVIRONMENTAL REQUIREMENTS:
Not applicable
EXHIBITS/ATTACHMENTS:
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UPDATE ON OUTREACH AND EDUCATIONAL EFFORTS

RESPONSIBLE/LEAD STAFF MEMBER(S):
Public Affairs Manager, Meggan Valencia
RECOMMENDATION:
This item is presented for the Planning and Administration Committee’s
(Committee) information.
DISCUSSION:
Rancho California Water District’s (RCWD/District) public information staff will
provide a monthly update on the District’s outreach and educational efforts.
RCWD staff is currently planning the second annual Agricultural Water Summit
(Summit). The date of the event is Friday, March 16, 2018 at the Temecula Conference
Center. The Summit’s theme this year will be “Farming, A Family Tradition.” Topics for
the Summit will include: Where Agriculture gets its Water Today, Local Supplies and
Local Solutions, Regulatory Drought, and The Bay Delta and Why it Matters. Staff is
continuing to finalize all the details for the event. Tim Quinn, Executive Director of the
Association of California Water Agencies will moderate one of the panels.
Customer outreach in the next few months will focus on the current water supply
situation and the District’s infrastructure needs. The District is now over 50 years old
and has moved from a focus on growing, to a focus on infrastructure repair and
maintenance. Staff will be providing newsletters, email blasts, and social media posts
to inform customers about infrastructure, as well as water supply. Staff will also be
attending events and meetings to speak with customers on these topics. These topics
set the stage for the upcoming Prop 218 rate notice that will be mailed to customers in
April.
Staff is currently working on the text that will be included in the Prop 218 rate
notice. This includes legal language that must be contained in the notice explaining
how the District’s rates are set and what the proposed increase will be. The notice will
also explain the public hearing process. Staff wants to make certain that the notice
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explains to our customers the important issues facing the District and the reasons for
the proposed rate increase.
Staff has started to work on conducting lead testing that will take place at every
school in the District’s service area. Staff is meeting with the school districts to outline a
timeline and plan.
The Annual Poster/Menu Contest Recognition Event will be held on March 20,
2018 from 6:00-7:00 p.m. in the District’s Board Room. This year, staff selected 17
posters created by elementary school students in the Murrieta and Temecula School
Districts. In addition, five menu contest winners from Thompson, James L. Day, and Vail
Ranch Middle School were selected. The menus will be featured in local restaurants
starting in May. RCWD partners with Eastern Municipal Water District (EMWD) for the
poster contest and participates in their recognition event—EMWD’s event will take place
on April 26, 2018 at 6:30 p.m. at Harvest Elementary School.
RCWD also partners with EMWD on the Annual Write-Off Contest. To participate
in the Write-Off Contest, middle school students author and illustrate a book based on a
selected theme—this year’s theme was, “bees and water conservation gardens.” Staff
elected a winner and the book will be published in the coming months. A short
presentation is given to every class that participated along with medals.
The District is collaborating with the Consortium for Early Learning Services, First
5 Riverside, and the City of Murrieta to host the Day of the Young Child. The Event is
on Saturday, April 28, 2018 at the Murrieta Town Square Park. The Day of the Young
Child is a nationally celebrated day that recognizes young children, caregivers, and
educators. Last year over 500 children and adults attended the event. This year they
are expecting close to 1,000 people.

The event will feature vendors, community

performances, and children’s activities and the District will add a water conservation and
water education component.
On the same day, April 28, 2018, the District will also participate in the
Community Water Conservation Festival at Big League Dreams in Perris. This event is
a partnership between EMWD, Western Municipal Water District, Metropolitan Water
District of Southern California, and the United States Bureau of Reclamation. Staff is
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finalizing the vendors and marketing materials for the event.
On April 21, 2018, staff will participate in the Earth Day celebration at Vail Ranch
Headquarters in Temecula from 10:00 a.m. - 2:00 p.m. and provide a workshop on
water conservation during the event.
ALTERNATIVES:
Not applicable
FISCAL ANALYSIS:
Not applicable
ENVIRONMENTAL REQUIREMENTS:
Not applicable
EXHIBITS/ATTACHMENTS:
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UPDATE ON STATE LEGISLATIVE AND FEDERAL LOBBYING ACTIVITIES

RESPONSIBLE/LEAD STAFF MEMBER(S):
Public Affairs Manager, Meggan Valencia
RECOMMENDATION:
This item is presented for the Planning and Administration Committee’s
(Committee) information.
DISCUSSION:
This report will highlight legislative activities that affect Rancho California Water
District (RCWD/District).
RCWD has taken an active role in outreach to counter the proposed Water Tax
legislative efforts.

Staff is working closely with Eastern Municipal Water District

(EMWD) as well other local agencies to develop an outreach campaign.

The

Association of California Water Agencies (ACWA) is also working on an outreach
campaign on the Water Tax. ACWA has completed polling on the proposed tax and
found that 73 percent of Californians are opposed to the tax; however, that figure drops
to 53 percent when told what the tax funds would be used for. The regional effort that is
underway includes developing materials that can be used to educate customers and
help gain support to counter the tax.
EMWD worked with the California Municipal Utilities Agency (CMUA) to draft
legislation, Assembly Bill (AB) 2050 (Caballero) Small System Water Authority Act of
2018.

The bill was introduced in spot bill form on Wednesday, February 7, 2018.

EMWD is working to finalize the initial full version of the bill and it should be in print by
Friday, March 9, 2018. AB 2050 provides an alternative solution to Senate Bill (SB) 623
(Monning) and the Water Tax.
On Wednesday, January 10, 2018, the Governor released his proposed budget
for fiscal year 2018-2019, and in an unusual move introduced a reference to and
enacting language for SB 623 (Monning) Safe and Affordable Drinking Water Fund,
which is the bill that establishes a tax on water. The State Budget proposal outline
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references the development and implementation of a fee collection system,
development of an assessment to estimate the funds needed, and the development of a
map of high-risk aquifers that are used as drinking water. Additionally, the State Water
Resources Control Board has requested through a Budget Change Proposal, 23 new
positions and the inclusion of $3.3 million which will be provided as a loan from the
Underground Storage Tank Cleanup Fund to the newly created Safe and Affordable
Drinking Water Fund with the presumption that the loan will be repaid following the
passage of SB 623. The included reference to legislation that has not been passed and
the related loan for implementing the bill are highly unusual moves for a governor or
member of the Legislature to include in a proposed budget. RCWD will be involved with
advocating against the budget trailer bill and will be working with coalitions to coordinate
opposition outreach. This bill will be taken up on Wednesday, March 14, 2018 and
Thursday, March 15, 2018 in various budget subcommittees.
On Thursday, February 6, 2018, Senator Dodd introduced SB 998 – Water
Shutoffs: Urban and Community Water Systems which severely limits the ability of a
water provider to shutoff water service for delinquent payment of water service. This bill
specifically requires a public water system to establish a written policy that must be
posted on the website outlining the shutoff policy of the agency, which must include a
plan for deferred or reduced payments and an alternative payment schedule.

The

system may not shutoff the water service until the customer is a minimum of 60 days
delinquent, and three days prior to shutoff, the agency would have to contact the
customer named on the account and provide the customer with the water system’s
policy on residential shutoffs.

SB 998 also would prohibit the water system from

shutting off service until a local health department is able to assess that a shutoff at the
residence would not pose a grave threat to the health and safety of the residents. If the
local health department determines that there is a risk to health and safety, then the
shutoff may not occur and the water provider may request a follow-up assessment after
90 days. Under no circumstances may a water provider shutoff service if the resident is
over 65 years of age and receiving in-home care, has a life threatening medical
condition, an infant is present in the home or there is a severely disabled child. For
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residents that have an income of 200 percent of the federal poverty line, reconnection
fees would be waived and the water provider must offer to waive or reduce interest
charges on delinquent bills. Staff will continue to communicate concerns on this bill.
SB 606 (Skinner/Hertzberg) and AB 1668 (Friedman) are the two bills that seek
to implement Governor Brown’s Executive Order B-37-16 related to urban water use
and drought planning.

Staff has participated in a water-use efficiency legislation

working group focused on this issue and these bills. Amendments were put into place
this week on the bill and many of the amendments that the working group were
suggested were incorporated. These bills would require the District to make some
changes to the Water Shortage Contingency Plan as well as implements some wateruse efficiency measures. Staff will provide a chart of the previous bills requirements
compared to the amended bills requirements at the meeting.
Additionally, attached for the Committee’s information is a report prepared by
Federal Lobbyist, Eric Sapirstein.
ALTERNATIVES:
Not applicable
FISCAL ANALYSIS:
Not applicable
ENVIRONMENTAL REQUIREMENTS:
Not applicable
EXHIBITS/ATTACHMENTS:
A. ENS Resources, Inc. Federal Legislative Report dated March 7, 2018
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MEMORANDUM

TO:

Meggan Valencia

FROM:

Eric Sapirstein

DATE:

March 7, 2018

SUBJECT:

Washington Update

Congress and the Administration continued to work on a final fiscal year 2018
spending agreement that must be enacted by March 23. The recent announcement
that Chairman of the Senate Committee on Appropriations, Thad Corcoran (R-MS),
will retire in April due to health reasons has served as a catalyst to finalize a bill.
While there are handful of issues unrelated to water policy that continue stymie
progress, we expect a final bill. In addition to this activity, the Senate Democrats
released a proposed approach for investment in the nation’s public works. While it
is clear that the proposal will not be enacted, it does serve as a marker on what the
Senators believe should be part of the overall debate in the coming months. We
provided RCWD staff with a copy of the proposal earlier.
The following summarize issues of interest to RCWD.
Appropriations and Budget Caps Finalized Avoiding Shutdown
Congress avoided another shutdown of the government when an agreement with
the Administration to increase overall spending caps was achieved. Defense and
domestic programs will now be able to be increased in the current budget year as
well as FY 2019. Under the agreement, domestic program spending would be
allowed to grow by approximately $63 and $67 billion in FY 2018 and 2019
respectively.
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The net impact to raise the spending caps means that sequestration will not be
triggered. This avoids across-the-board spending cuts to programs, like the SRF,
WIFIA and the WIIN water recycling budgets. Additionally, RCWD’s subsidies under
the Build America Bond will not be impacted since the budget agreement will not
lead to cuts in the program. RCWD should anticipate that any final funding
agreement ofcore water, wastewater, water recycling and agriculturally-related
water programs will remain funded at current levels or at a slight increase in FY
2018.
White House FY 2019 Budget Request to Impose Significant Cuts Falls Flat in
Congress
The transmittal of the FY 2019 budget to Congress is notable for the significant
budget spending reductions sought by the Administration that mirror those sought
in the White House FY 2018 request. This included effectively eliminating support
for water recycling programs like Title XVI where only $3 million was requested, for
example, or the overall WaterSmart budget declined from $59 million to $19 million.
The demand to reduce funding carries little consequence. This is the case because
the budget request was finalized prior to the two-year spending agreement reached
between Congress and the Administration. This agreement substantially increases
spending by $67 billion in the coming budget cycle for domestic spending. Indeed,
after the budget was transmitted to Congress, the Office of Management and Budget
issued a supplemental appendix. In the document, it highlighted that due to the
spending agreement, the Administration intended to increase the SRF request by
approximately $300 million. While this funding increase is a positive, it simply
reverses the proposed spending cuts. Congressional spending committees appear
predisposed to maintain the strong support for the SRF and other water
infrastructure programs. This suggests that we could actually see a final FY 2019
budget that would include higher spending for these programs.
White House Releases Infrastructure Plan
The White House released its infrastructure principles governing its priorities for
any national infrastructure legislation as part of the budget release. The plan is
notable for a preference to fund public private partnerships as well as making
funding assistance decisions to support projects that demonstrate a reduced
reliance upon federal assistance. For example, projects that demonstrate the ability
to secure nonfederal assistance through local revenues could compete for federal
assistance of not more than 20% of a project’s cost. A total of $100 billion would be
sought to support the competitive grants assistance program. However, no state
could receive more than 10% of the total funding appropriated. Additionally, the
source of federal funding (as is the case for other elements of the plan) is not
identified other than a statement that savings from existing infrastructure programs
would be sought to help pay for the new initiatives.
Under the plan, the following elements are identified
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Funding of projects would be under a competitive grants approach where not
more than 20% of a project’s costs could be covered by a federal grant.
Additionally, not more than 10% of total federal grants program funding
could be allocated to any one state. It appears that various infrastructure
projects would compete for funding that, for example, would require water
projects to be compared to roads for receipt of federal assistance instead of a
specific allocation and distribution individual infrastructure needs like water
projects as is the case under existing assistance programs;
Plan would further provide funding to support high risk, transformative
projects with 50% federal assistance;
Clean Water SRF would be available to support, for the first time, privately
owned POTWs which might reduce the available resources for POTWs
WIFIA would be expanded to address multiple needs beyond traditional
water infrastructure needs including:
o flood mitigation, navigation and water supply;
o Brownfields cleanups and Superfund sites;
o water system acquisitions and restructuring; and
o assistance for reimbursement of costs prior to a loan awards.
Lead federal agency would be designated for project reviews eliminating
multiple agency reviews that lead to project approval delays;
WIFIA administrative costs would be reduced by only requiring one rating
agency opinion;
USEPA water permits would be extended to 15 years and automatically
renew if no changes in standards;
Expedited permit review and approval process and regulatory requirements
would be identical for public or privately owned “public purpose”
wastewater treatment facilities (P3s);
A premium would be placed on public private partnerships and privatization
through a series of policies including:
o Unrestricted use of private activity bonds and the restoration of
advanced fundings of such bonds;
o Providing access to private entities to the SRF to allow for P3’s and
privatization;
o Removing requirements to recover public sector investments as a
condition of any privatization; and
o Creating a capital fund to extend loans to private investors to
purchase federal facilities (such as water projects).

In addition to the White House plan, a bipartisan group of Senators and
Representatives, including Senator Feinstein, introduced a novel approach to fund
SRFs. Under S. 2364 and H.R. 4902, an annual appropriation would be made
(assuming that the SRF was fully funded at not less than FY 2018 appropriations) to
ENS Resources, Inc.
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support highly leveraged assistance for traditional water infrastructure needs,
including water recycling. In our work with bill sponsors, we have been advised
that California would benefit with increased leveraged authority to address the
overwhelming needs of the state and its population, allowing for up to $7 billion in
leveraged assistance over five years. Under the bill, a state SRF would be able to
review projects listed on its Clean Water “Intended Use Plan” and its Safe Drinking
Water Priorities List and to extend low interest Treasury rated, 35-year loans to
fund construction. Of special note are two elements of the bills: 1) a decision to
allow 100% of a project’s costs to be funded, unlike the 49% WIFIA program limit,
and 2) to waive all application fees.
At the same time, Representative Grace Napolitano is preparing to introduce a new
water recycling bill that would make the WIIN program a permanent program,
increase funding levels for WIIN and Title XVI by hundreds of millions of dollars and
to lift the $20 million funding cap on Title XVI projects. In recognition of the need to
build support for alternative water supply projects, the bill also would renew the
long expired Alternative Water Sources Act to permit USEPA to provide direct
grants to projects nationwide. Under this program, USEPA could provide $3 million
in assistance without congressional approval of a project, provided the project is not
a Title XVI project. The bill is expected to be considered as part of the larger
congressional debate on infrastructure in the coming months.
Last, the Senate Democrats followed the White House infrastructure proposal by
unveiling a $1 trillion proposal. Unlike the White House proposal that relies on
privatization, P-3’s and limited competitive grants and WIFIA, the Senate
Democratic plan proposes to reverse many of the recently enacted tax cuts to pay
for the trillion dollars in new spending. While it is highly unlikely this proposal
could pass in the current environment, it is notable that it seeks to bolster existing
programs like the Clean Water and Drinking Water SRFs by providing each program
with $46 billion to provide grants to water projects. Under the proposal, states
would be required to use at least 50% of the funds to support grants. States would
have the ability to use up to 100% of the received assistance as grants. The only
condition on the use of the assistance would be compliance with project priorities.
Disadvantaged communities and tribal needs are to be the top priorities. After these
priorities are met, then general infrastructure needs would be considered the third
priority.
As noted earlier, it is highly unlikely that the proposal would garner enough votes to
pass. However, the proposal is notable because, for first time, the focus on
providing direct grants assistance to water agencies has been articulated instead of
the preference for loans that has been the basis of most comprehensive
congressional proposals to date.
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PRESENTATION ON HUMAN RESOURCES ACTIVITIES

RESPONSIBLE/LEAD STAFF MEMBER(S):
Director of Human Resources, Eileen Dienzo
Sr. Human Resources Analyst, Lisa Martinez
RECOMMENDATION:
This item is presented for the Planning and Administration Committee’s
(Committee) information.
DISCUSSION:
The following narrative report is a summary of the routine activity at Rancho
California Water District (RCWD/District) during the reporting period of February 9, 2018
through March 8, 2018.


Recruitments:
o An open recruitment for a Field Services Supervisor – Facilities
opened Friday, February 16, 2018 and closed Friday, February 23,
2018. Interviews were held Thursday, March 1, 2018 and an offer of
employment was offered and accepted by internal candidate, Justin
Weeks, Construction Inspector Supervisor. Justin started his new
position on Monday, March 5, 2018.
o An open recruitment reopened for a Construction Inspector I/II/Senior.
on Friday, February 23, 2018 and closed on Friday, March 2, 2018.
Interviews are scheduled for Tuesday, March 20, 2018. Further
updates will be given as the recruitment progresses.
o An open recruitment for a Cross Connection Control Technician I/II
reopened on Wednesday, February 21, 2018 and closes on
Wednesday, March 21, 2018. Further updates will be given as the
recruitment progresses.
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o Interviews for the open recruitment of an Engineering Manager –
Operations were held on Thursday, February 15, 2018. The
recruitment was then closed and the position was evaluated. Further
updates will be given once a determination is made regarding the best
course of action for this recruitment.
o Interviews for the open recruitment of a Water Quality Supervisor
position were held on Wednesday, February 14, 2018. An offer of
employment was extended and accepted by internal candidate,
Jordan Farrell, Field Services Supervisor – Facilities. Jordan started
his new position on Monday, February 26, 2018.
o Interviews for the open recruitment of a Field Services Worker
I/II/Senior - Construction were held on Thursday, February 8, 2018.
An offer of employment was extended and accepted by Brad Rhodes
who started on Monday, March 5, 2018.
o The open recruitment for the position of Construction Inspector
Supervisor reopened on Friday, March 2, 2018 and the position was
offered and accepted by internal candidate Kenny Jimenez, Senior
Construction Inspector. Kenny started his new position on Monday,
March 5, 2018.


Promotions/Transfers/Reclassifications:
o Richard Aragon, Director of Finance/Treasurer was promoted to
Assistant General Manager–Chief Financial Officer/Treasurer effective
February 8, 2018.
o Anna Armstrong, Senior Operation & Maintenance Assistant was
promoted to Senior Administrative Assistant – Operations &
Maintenance effective February 12, 2018.
o Yolanda Vejar, Senior Customer Services Representative was
temporarily promoted to Interim Customer Services Supervisor
effective February 26, 2018.
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o Kenny Jimenez was promoted to Construction Inspector Supervisor
on March 5, 2018.
o Justin Weeks was transferred to Field Services Supervisor – Facilities
on March 5, 2018.


New Hires:
o Brad Rhodes, Field Services Worker I - Construction was hired on
March 5, 2018.



Resignations/Terminations: None at this time.



Retirements with Approved Benefits: None at this time.



Leaves of Absence: The attached listing shows District employees currently
on leave of absence.



Temporary Employees: The attached listing indicates the temporary
employees being utilized for the variety of projects requiring additional
assistance. This listing is sorted by project/work area to better understand
and visually see the resources devoted to each project/work area.



2018 Wellness Campaign:
o The Wellness Committee met on March 1, 2018, and welcomed new
team members. The first wellness event is anticipated to be held in
April 2018.

ALTERNATIVES:
Not applicable
FISCAL ANALYSIS:
Not applicable
ENVIRONMENTAL REQUIREMENTS:
Not applicable
EXHIBITS/ATTACHMENTS:
A. Human Resources Status Report, February 9, 2018 - March 8, 2018
B. Employee Population Report, March 15, 2018

5.a

HUMAN RESOURCES STATUS REPORT DETAILED ACTIVITY
FEBRUARY 9, 2018 - MARCH 8, 2018
TEMPORARY EMPLOYEES
Est. End Hours
Date
Worked Name

Date

Status

Division/Department

Explanation

Mar-18

May-18

16

Therese Bryant

Customer Service Representative

Administration/Billing

Replace Employee on LOA

Dec-17

May-18

344

Joel Edwards

Field Services Worker - Construction

O & M/Construction

Replace a vacant position

Division/Department

Replacement For

NEW HIRES/REHIRES/TRANSFERS/REORG'S
Date

Name

Job Title

Mar-18

Brad Rhodes

Field Services Worker I

O & M/Construction

Trevor Espie

Feb-18

Jordan Farrell

Water Quality Supervisor

O & M/Water Quality

Randy Hagan

Mar-18

Justin Weeks

Field Services Supervisor - Facilities

O & M/Field Services

Jordan Farrell

Date

Name

Job Title

Division/Department

Replacement For

Feb-18
Feb-18
Feb-18
Mar-18

Richard Aragon
Anna Armstrong
Yolanda Vejar
Kenny Jimenez

AGM - Chief Financial Officer/Treasurer
Sr. Admin. Asst. - Operations & Maintenance
Interim Customer Service Supervisor
Construction Inspector Supervisor

Finance/Accounting
Operations & Maintenance
Administration/Customer Service
Engineering/Inspections

Reclassification
Reclassification
Temporary Reclassification
Justin Weeks

Date

Name

Reason

Affected Department

or Further Explanation

Jun-17
Jul-17
Sep-17
Nov-17
Dec-17
Feb-18
Oct-17
Mar-18

Justin Weeks
Carlos Frutos
Jeff Dixon
Tom Wallace
Dale Badore
Janet Carter
Lauren Bland
Leslie Mayer

Intermittent Paid Family Leave & FMLA
Intermittent Paid Family Leave & FMLA
Intermittent Paid Family Leave & FMLA
Medical & FMLA
Medical & FMLA
Medical Leave of Absence
Pregnancy Disability & FMLA
Paid Family Leave & FMLA

Engineering/Inspections
O & M/Meter - AMR
O & M/Construction
O & M/Meter Repair - AMR
Administration/IT
Administration/Customer Service
Administration/Customer Service
Engineering

06/02/18
07/13/18
09/13/18
03/05/18
03/19/18
05/01/18
05/07/18
04/02/18

Reason

Affected Department

or Further Explanation

Affected Department

Explanation

PROMOTIONS

LEAVE OF ABSENCES

RESIGNATIONS/TERMINATIONS
Date

Name
None at this time.

RETIREMENTS WITH APPROVED FRINGE BENEFITS
Date

Name

Reason

None at this time.

EMPLOYEE ACCOMPLISHMENTS
Date

Name

Accomplishment Type

Affected Department

Granting Entity

Feb-18
Feb-18

Ryan Johnson
Josh Scott

Grade T3 Water Treatment Operator Cert
Grade D5 Water Distribution Operator Cert

O & M/Wells & Pumps
O & M/Water Operations

CDHS
CDHS
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5.b
Rancho California Water District
Employee Population Status Report
MARCH 15, 2018

Department

Budgeted Position

Board Administration

EE #

Last Name

First

Status

Budgeted

Filled

Vacant

Total

Total Budgeted

6.0

6.0

0.0

6.0

Human Resources/Safety

Total Budgeted

4.0

4.0

0.0

4.0

Finance

Total Budgeted

13.0

13.0

0.0

13.0

Administration

Total Budgeted

24.0

24.0

0.0

24.0

Engineering

Total Budgeted

18.0

17.0

1.0

18.0

Operations & Maintenance

Total Budgeted

73.0

71

2.0

73.0

Budgeted

Filled

Vacant

Total

138.0

135.0

3.0

138.0

TOTAL BUDGETED
POSITIONS
Full-Time EE's
Part- EE's

138
3

Comment

Authorized FT positions per budget
Difference (under) over

140

