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AGENDA
JOINT REGULAR MEETING
OF THE
PLANNING AND ADMINISTRATION COMMITTEE
AND SPECIAL MEETING OF THE BOARD OF DIRECTORS
OF THE
RANCHO CALIFORNIA WATER DISTRICT
Board Room
Rancho California Water District
42135 Winchester Road
Temecula, California

Thursday, February 15, 2018
8:30 AM
ADDITIONS TO AGENDA
Items may be added to the Agenda in accordance with Section 54954.2(b)(2) of the
Government Code (Brown Act), upon a determination by a two-thirds vote of the members
of the legislative body present at the meeting, or, if less than two-thirds of the members are
present, a unanimous vote of those members present, that there is a need to take
immediate action and that the need for action came to the attention of the Rancho California
Water District after the Agenda was posted.

APPROVAL OF AGENDA
PUBLIC COMMENT
Any person may address the Committee at this time upon any subject not identified on
this Agenda but within the jurisdiction of the Rancho California Water District. Please
note that for items not listed on the agenda, the Brown Act imposes limitations on what
the Committee may do at this time. The Committee may not take action on the item at this
meeting. As to matters on the Agenda, persons will be given an opportunity to address
the Committee when the matter is considered. If you wish to speak during public
comment, please fill out a "Speaker Request Form" and give it to the Recording
Secretary. When the Committee Chairman calls your name, please immediately step to
the podium and begin by giving your name and address for the record. Each speaker will
be given three (3) minutes to address the Committee.

1.

Annual Review Regarding Level of Compensation for Members of the Board

2.

Review and Approve California Public Employees' Retirement System Additional
Contribution

3.

Review, Discuss, and Provide Direction on the Potential Implementation of a
Meter Accuracy Protection Program
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4.

Summary of 2017 Agricultural Account Allocation Review

5.

Update on Outreach and Educational Efforts

6.

Update on State Legislative and Federal Lobbying Activities

7.

Presentation on Human Resources Activities

8.

Adjournment

This Committee meeting is also noticed as a special meeting of the Board of Directors
because a quorum of the Board may be present. Members of the Board who are not
members of the Committee may attend and participate in the meeting, but only members
of the Committee may make, second, or vote on any motion or other action of the
Committee. Any actions taken pursuant to this agenda will be actions within the purview
of the Committee and shall be approved by an affirmative vote of a majority of the
quorum of the Committee. The Committee is not empowered to act for or on behalf of
the Board or the District unless exercising delegated authority from the Board. Any
actions taken by the Committee shall be deemed recommendations of the Committee for
future consideration by the Board at a separately noticed regular or special meeting of
the Board of Directors. The Board of Directors retains all powers, privileges, and duties
to exercise and perform the business of the District.
Upon request, this agenda will be made available in appropriate alternative formats to
persons with disabilities, as required by Section 202 of the Americans with Disabilities
Act of 1990. Any person with a disability who requires a modification or accommodation
in order to participate in a meeting should direct such request to the District Secretary at
(951) 296-6900 at least 48 hours before the meeting, if possible.
Any writings or documents provided to a majority of the members of the Board of
Directors regarding any item on this agenda will be made available for public inspection
at the District’s Administrative Headquarters Building located at 42135 Winchester Road,
Temecula, California, during normal business hours.
Board Members of the Rancho California Water District
Planning and Administration Committee
Lisa Herman, Chairman
Carol Lee Brady, Member
Angel Garcia, Member
Danny Martin, Alternate
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ANNUAL REVIEW REGARDING LEVEL OF COMPENSATION FOR MEMBERS OF THE
BOARD

RESPONSIBLE/LEAD STAFF MEMBER(S):
Assistant General Manager - CFO/Treasurer, Rick Aragon
RECOMMENDATION:
Staff requests the Planning and Administration Committee (Committee) conduct
an annual review of the level of compensation for members of the Board of Directors
(Board), and provide direction to staff on any action to be taken.
DISCUSSION:
At their April 10, 2014 regular meeting, the Board adopted Ordinance No. 20144-1, and concurred that compensation for members of the Board should be reviewed
and established on an annual basis in a public forum.
In accordance with subject ordinance (copy attached), the amount of Board
compensation for each day of actual service as a Director rendered at the request of the
Board, remains at $200 per day (up to 10 days per calendar month), until changed by
separate ordinance.
Rancho California Water District staff conducted its annual survey pertaining to
neighboring water agencies elected officials’ per diem (copy attached).
ALTERNATIVES:
Take no action
FISCAL ANALYSIS:
Not applicable
ENVIRONMENTAL REQUIREMENTS:
Not applicable
EXHIBITS/ATTACHMENTS:
A. Ordinance No. 2014-4-1
B. Rancho California Water District Board of Directors' Compensation Survey
February 2018

1.a

1.a

1.b

RANCHO CALIFORNIA WATER DISTRICT
BOARD OF DIRECTORS’ COMPENSATION SURVEY
FEBRUARY 2018
AGENCY NAME

MONTHLY STIPEND

MAXIMUM NUMBER OF COMPENSATED MEETINGS

EASTERN MWD

$216.00

Board Members may attend up to 10 meetings per month.

ELSINORE VALLEY MWD

$221.43

Board Members may attend up to 10 meetings per month.

FALLBROOK PUD

$100.00

Board Members may attend up to 10 meetings per month.

RAINBOW MWD

$150.00

Board Members may attend up to 2 meetings per month.

WESTERN MWD

$240.67

Board Members may attend up to 10 meetings per month.
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REVIEW AND APPROVE CALIFORNIA PUBLIC EMPLOYEES' RETIREMENT SYSTEM
ADDITIONAL CONTRIBUTION

RESPONSIBLE/LEAD STAFF MEMBER(S):
Assistant General Manager - CFO/Treasurer, Rick Aragon
RECOMMENDATION:
This item is presented to the Planning and Administration Committee
(Committee) for their recommendation to the Board of Directors (Board) to approve and
authorize the following:


A lump-sum payment of $21 million to the California Public Employees’
Retirement System (CalPERS) for Rancho California Water District’s
(RCWD/District) Pension Plan (Plan) from the District’s Debt Service/Capital
Improvement Fund;



Future payments made against the Unfunded Accrued Liability (UAL) portion
of the annual required pension payment may be made from the property tax
assessment revenues and reserves, if available; and



Up to a 24-year loan from the Rancho Division to the Santa Rosa and
Wastewater Divisions for their share of the payment.

DISCUSSION:
Executive Summary
The Board previously approved a pension funding strategy in 2014 to start
proactively reducing the size of the District’s unfunded pension liability with CalPERS
and its related required annual payments. This strategy began with a $5 million lumpsum payment that resulted in an additional $1 million to date in investment earnings with
CalPERS. The strategy planned for $6 million in additional payments by fiscal year (FY)
2019, to reach a target of 90-percent funded status. Although the initial $5 million
payment has proven to be very successful, the cash reserve limitations within the Santa
Rosa Water and Wastewater Divisions (SR Divisions), caused the District to not
proceed with the additional $6 million in payments, as planned.
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To overcome the barrier of limited current cash reserves in the SR Divisions and
achieve a significant ongoing cost savings to the District, staff recommends that the
Board authorize a strategy, whereby the Rancho Division loans the necessary funding
to the SR Divisions at an interest rate equivalent to what the District would earn on its
investment portfolio. This would allow the District to make a lump-sum payment of $21
million to CalPERS in this FY, to achieve the 90-percent funding target, which would
provide the following benefits:
1. Produce an average of $823,000 in net cash flow savings per year in the first
five years, beginning with FY 2018-2019;
2. Use the achieved savings to completely cover all the additional staffing
positions requested over the next two years. These positions are required to
address deferred-infrastructure maintenance needs without raising water
rates; and
3. Provide an overall estimated $22.1 million net present value (NPV) in
additional savings to the District.
Previous Board Actions
The Board reviewed an item discussing the District’s Pension Funding Strategy
at its regular meeting of April 10, 2014, and approved a five-year strategy to increase
the funded status of the District’s Plan to 90 percent by FY 2018-2019 from a then 67percent funded status. The plan started with an initial $5 million lump-sum payment and
then anticipated contributing $1.5 million per year until FY 2018-2019.

Based on

CalPERS fund earnings on the $5 million payment, as compared to the District’s own
investment portfolio performance since the additional payment, the District earned an
additional $1 million with the funds in CalPERS. This increased the District’s funded
ratio from an otherwise 65 percent to 70 percent ratio (per June 2016 valuation).
FISCAL YEAR

PAYMENT

FY 2014-2015 (actual)

$5,000,000

FY 2015-2016 (previously projected)

$1,500,000

FY 2016-2017 (previously projected)

$1,500,000

FY 2017-2018 (previously projected)

$1,500,000

FY 2018-2019 (previously projected)

$1,500,000
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Subsequently, the District decided to halt further payments, primarily due to the
lower cash reserve levels of the Santa Rosa Water Division after the Vail Property
purchase, and the lack of additional funding in the Wastewater Division, due to the
anticipated major capital investment needed for the Santa Rosa Water Reclamation
Facility Rehabilitation Project.
Staff was directed to bring this item back annually during the budget process for
review, discussion, and direction to staff regarding pension payments in accordance
with the District’s previously approved Pension Funding Strategy. This item represents
a continuation of the Funding Strategy previously approved by the Board to reach the
90-percent funded status. The following discussion provides background on the two
different types of required CalPERS payments to fund employee pension benefits.
CalPERS - Normal Pension Costs
Required payment rates for the District’s Plan are determined by periodic
actuarial valuations and include two components. The Normal Cost component
represents the cost to provide for an employee’s pension for the current year of service
and is expressed as a percentage of an employee’s base salary. This annual cost of
service is comparable to the cost of social security such that the District currently
contributes an average of 7.6 percent of base salaries, as compared to Social Security
at 6.2 percent. These required Normal Cost payments are unrelated to the proposed
strategy, as the proposed additional payment is only applied against the UAL. The
following chart illustrates the current breakdown between the District and an average
employee’s share of Normal Cost payments.
CalPERS Normal Cost Breakdown (FY 2018) for RCWD
Employee Share (Weighted Average)

District Share

Total Annual Normal Cost

10.5%

7.6%

18.1%

CalPERS - Unfunded Pension Liability Payments
The second component of the annual payment is the annual portion of the UAL.
The total UAL represents the unfunded portion of the cumulative value of pension
benefits earned by employees from past service, and is calculated by taking the
District’s total pension liability and deducting the total market value of assets (MVA) the
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District has within its Plan with CalPERS. This total UAL is broken down into required
annual lump-sum payments such that the UAL is to be paid off in no longer than 30
years, should all the actuarial assumptions hold true. The UAL has built up over the
District’s history to $33.9 million (as of the June 2016 valuation), despite the District
making all its Normal Cost and UAL annual payments to CalPERS. This build up is due
to historic investment assumptions proving to be overly optimistic, as well as CalPERS
not previously escalating UAL payments fast enough when previous assumptions have
proven inaccurate. However, there have been a number of recent important changes
implemented by CalPERS, as noted below, which have materially addressed many of
the previous issues, which led to the District’s significant UAL:


Reducing the pension benefit for new hires, which are new to CalPERS—
a result of the Statewide Pension Reform Act (PEPRA);



Reducing investment return assumptions from 7.75 percent to a more
realistic 7 percent, which requires larger UAL payments from agencies;
and



Changes to its funding policy which require more expedient payment when
incorrect assumptions materialize, or current market values of plan assets,
and on more conservative demographic assumptions.

These actions by CalPERS to make progress in paying down the UAL have
resulted in required payments that are projected to significantly increase over the next
five years, going from $1.8 million in the current year (14.5 percent of payroll), to $3.2
million (21.5 percent of payroll) for a $1.3 million (72 percent increase) in payments over
that period. The projected increase in UAL payments over the five-year period would
require an estimated cumulative 4-percent increase in water rates, if no further actions
are taken. As seen in the following chart, comparing the breakdown of CalPERS current
payments to projected FY 2022-2023 levels, the UAL component is the primary driver
for the required payment increase.
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FY18 vs FY23 PENSION COST (in $ Million)
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Proposed Strategy
It is important that the District continues its previously approved strategy of
actively reducing its unfunded liability and pursuing a funded ratio of 90 percent. Per
the CalPERS calculations by the District’s actuary, it would take a $21 million lump-sum
payment this FY to reach the 90-percent funded status. Based on CalPERS current
actuarial assumptions, this $21 million payment would result in $22.1 million in NPV
savings, net of the loss of projected investment earnings the funds would have
otherwise generated within the District’s investment portfolio. The District’s required
UAL payments would be reduced over the next five years to the amounts projected in
the chart below for an average $1.4 million reduction per year, or $823,000 in average
net cash flow savings.
FY

Original UAL
Payment

2018-19

$2,166,086

UAL % of
Projected Payroll
(Original)
16.6%

$974,869

UAL % of Projected
Payroll (after $21M
Payment)
7.5%

2019-20

$2,507,000

2020-21

$2,672,019

18.7%

$1,123,381

8.4%

($1,383,619)

19.3%

$1,303,355

9.4%

($1,368,664)

2021-22

$2,938,381

20.6%

$1,415,360

9.9%

($1,523,021)

2022-23

$3,157,764

21.5%

$1,532,914

10.4%

($1,624,850)

$13,441,250

After $21M
Lump Payment

$6,349,879

Difference in
UAL Payment
($1,191,217)

($7,091,371)
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Staff is requesting approval for the UAL lump-sum payment of $21 million to be
paid prior to the end of this FY, and plans to monitor future activity to provide the
Committee and the Board updates on future projections annually.
Interdivision Loan
The Santa Rosa and Wastewater Divisions would need to borrow from the
Rancho Division in order to fund this lump-sum payment.

The loans would be

computed at an interest rate equal to the monthly investment returns on the District’s
pooled-cash portfolio over a period of 24 years, to align with the current estimated
schedule of paying down the UAL per CalPERS. Such a structure would guarantee that
the Rancho Water Division is not harmed in forfeiting any investment earnings it would
have otherwise received. Annual loan payments are currently projected at
approximately $375,000 and $220,080 for the Santa Rosa and Wastewater Divisions,
respectively, but would depend on actual interest rates for the applicable period. Staff is
requesting approval of the interdivisional loans such that the current reserve levels of
the SR Divisions would not otherwise hinder the Rancho Division from being able to
generate significant savings from this action.
Funding Source
The UAL pertains to past service accumulated since the District’s inception and
the Board previously approved the use of tax-assessment revenues and reserves (Debt
Service/Construction Fund) to fund the prior $5 million lump-sum payment. This funding
source helps promote intergenerational equity as the reserves were built up from
historical tax assessments during the same period when liability was generated, and
this would reduce the burden on future ratepayers who should only pay the Normal
Costs pertaining to current and future periods. Staff requests that the Board approve
continuing the prior practice of paying the $21 million lump sum, or related repayments
to the Rancho Division, from the water division’s Debt Service/Construction Funds.
Additionally, staff also requests the approval that all future annual UAL payments be
paid from the same Debt Service/Construction Funds, if such funds are available, and
included in the appropriate budgets. The Rancho Water Division has $163 million in its
Debt Service/Construction Fund (as of December 2017), which is sufficient to make the
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$21 million payment without jeopardizing the funding of anticipated capital projects or
debt service obligations.

Furthermore, it is believed that this payment would be

considered a neutral or positive influence on the District’s AAA credit ratings.
ALTERNATIVES:
Staff’s analysis includes the following potential alternative:


Do not make the $21 million lump-sum payment but authorize for future
UAL payments to be made from the Debt Service/Construction Fund, if
available and budgeted, rather than by water rates.

FISCAL ANALYSIS:
See the attached exhibits for District-wide and divisional schedules of projected
annual UAL payments and NPV savings.
ENVIRONMENTAL REQUIREMENTS:
Not applicable
EXHIBITS/ATTACHMENTS:
A. District-wide NPV Savings Analysis by Division

2.a

FY
2018‐19
2019‐20
2020‐21
2021‐22
2022‐23
2023‐24
2024‐25
2025‐26
2026‐27
2027‐28
2028‐29
2029‐30
2030‐31
2031‐32
2032‐33
2033‐34
2034‐35
2035‐36
2036‐37
2037‐38
2038‐39
2039‐40
2040‐41
2041‐42
Totals

District‐Wide Net Present Value Savings Analysis on $21M PERS UAL Contribution
UAL
Lost Investment
UAL
Contribution
Earnings on
Contribution UAL Contribution
Savings
Net Cash Flows
Before
Portfolio2
After1
(2,166,086) $
(974,869) $
1,191,217 $
(420,000) $
771,217
(2,507,000) $
(1,123,381) $
1,383,619 $
(472,500) $
911,119
(2,672,019) $
(1,303,355) $
1,368,664 $
(525,000) $
843,664
(2,938,381) $
(1,415,360) $
1,523,021 $
(577,500) $
945,521
(3,157,764) $
(1,532,914) $
1,624,850 $
(630,000) $
994,850
(3,285,262) $
(1,611,667) $
1,673,595 $
(630,000) $
1,043,595
(3,422,904) $
(1,699,099) $
1,723,805 $
(630,000) $
1,093,805
(3,525,589) $
(1,750,072) $
1,775,517 $
(630,000) $
1,145,517
(3,631,355) $
(1,802,574) $
1,828,781 $
(630,000) $
1,198,781
(3,740,300) $
(1,856,653) $
1,883,647 $
(630,000) $
1,253,647
(3,852,506) $
(1,912,349) $
1,940,157 $
(630,000) $
1,310,157
(3,968,080) $
(1,969,720) $
1,998,360 $
(630,000) $
1,368,360
(4,069,650) $
(2,011,340) $
2,058,310 $
(630,000) $
1,428,310
(3,480,944) $
(470,029) $
3,010,915 $
(630,000) $
2,380,915
(3,409,116) $
‐
$
3,409,116 $
(630,000) $
2,779,116
(3,092,001) $
‐
$
3,092,001 $
(630,000) $
2,462,001
(2,936,064) $
‐
$
2,936,064 $
(630,000) $
2,306,064
(2,701,764) $
‐
$
2,701,764 $
(630,000) $
2,071,764
(2,315,543) $
‐
$
2,315,543 $
(630,000) $
1,685,543
(2,108,052) $
‐
2,108,052 $
$
(630,000) $
1,478,052
(1,747,709) $
‐
$
1,747,709 $
(630,000) $
1,117,709
(1,577,846) $
‐
$
1,577,846 $
(630,000) $
947,846
(1,472,993) $
‐
$
1,472,993 $
(630,000) $
842,993
(207,619) $
‐
$
207,619 $
(630,000) $
(422,381)
(67,986,547)
(21,433,382)
46,553,165
(14,595,000)
31,958,165

Net Present
Value
Savings/(Cost)
$756,095
$871,462
$783,426
$848,289
$858,166
$873,994
$889,364
$904,282
$918,766
$932,831
$946,485
$959,740
$972,610
$1,574,065
$1,783,809
$1,534,238
$1,395,207
$1,216,943
$961,242
$818,362
$600,824
$494,674
$427,138
($207,783)
22,114,226

UAL Payment after additional contribution is based on calculation performed by CalPERS using its current actuarial
assumptions. Amount subject to change based on future actuarial analysis and assumptions, as well as the results of actual
investment performance in the CalPERS fund.

1

Based on assumption of 2% investment return in the first year, increasing by .25% annually until reaching a long term 3%
average investment rate. Interest does not compound as it is typically used to fund CIP expenditures.
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FY
2018‐19
2019‐20
2020‐21
2021‐22
2022‐23
2023‐24
2024‐25
2025‐26
2026‐27
2027‐28
2028‐29
2029‐30
2030‐31
2031‐32
2032‐33
2033‐34
2034‐35
2035‐36
2036‐37
2037‐38
2038‐39
2039‐40
2040‐41
2041‐42
Totals

Rancho Water Division Net Present Value Savings Analysis on $10.61M PERS UAL Contribution
Net Present
UAL
Lost Investment
UAL
Value
Contribution
Earnings on
Contribution UAL Contribution
Savings
Net
Cash
Flows
Savings/(Cost)
Before
Portfolio2
After1
(1,094,271) $
(492,488) $
601,783 $
(212,177) $
389,606
$381,967
(1,266,495) $
(567,513) $
698,981 $
(238,699) $
460,282
$440,248
(1,349,860) $
(658,433) $
691,426 $
(265,221) $
426,205
$395,774
(1,484,421) $
(715,016) $
769,405 $
(291,743) $
477,662
$428,542
(1,595,250) $
(774,403) $
820,847 $
(318,266) $
502,582
$433,531
(1,659,660) $
(814,188) $
845,473 $
(318,266) $
527,207
$441,528
(1,729,194) $
(858,357) $
870,838 $
(318,266) $
552,572
$449,292
(1,781,069) $
(884,107) $
896,962 $
(318,266) $
578,696
$456,828
(1,834,500) $
(910,631) $
923,870 $
(318,266) $
605,604
$464,145
(1,889,538) $
(937,950) $
951,587 $
(318,266) $
633,322
$471,251
(1,946,222) $
(966,087) $
980,135 $
(318,266) $
661,870
$478,149
(2,004,608) $
(995,070) $
1,009,538 $
(318,266) $
691,273
$484,845
(2,055,920) $
(1,016,096) $
1,039,824 $
(318,266) $
721,559
$491,346
(1,758,515) $
(237,451) $
1,521,065 $
(318,266) $
1,202,799
$795,192
(1,722,229) $
‐
$
1,722,229 $
(318,266) $
1,403,963
$901,151
(1,562,028) $
‐
$
1,562,028 $
(318,266) $
1,243,762
$775,071
(1,483,251) $
‐
$
1,483,251 $
(318,266) $
1,164,985
$704,835
(1,364,886) $
‐
$
1,364,886 $
(318,266) $
1,046,621
$614,779
(1,169,774) $
‐
$
1,169,774 $
(318,266) $
851,508
$485,603
(1,064,953) $
‐
1,064,953 $
$
(318,266) $
746,687
$413,423
(882,914) $
‐
$
882,914 $
(318,266) $
564,648
$303,526
(797,102) $
‐
$
797,102 $
(318,266) $
478,836
$249,901
(744,132) $
‐
$
744,132 $
(318,266) $
425,866
$215,783
(104,886) $
‐
$
104,886 $
(318,266) $
(213,380)
($104,969)
(34,345,679)
(10,827,790)
23,517,889
(7,373,153)
16,144,736
11,171,741

UAL Payment after additional contribution is based on calculation performed by CalPERS using its current actuarial
assumptions. Amount subject to change based on future actuarial analysis and assumptions, as well as the results of actual
investment performance in the CalPERS fund. Rancho Water Division allocation of UAL is 51% based on a 15 year average
of the division's share of direct labor costs.

1

Based on assumption of 2% investment return in the first year, increasing by .25% annually until reaching a long term 3%
average investment rate. Interest does not compound as it is typically used to fund CIP expenditures.
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FY
2018‐19
2019‐20
2020‐21
2021‐22
2022‐23
2023‐24
2024‐25
2025‐26
2026‐27
2027‐28
2028‐29
2029‐30
2030‐31
2031‐32
2032‐33
2033‐34
2034‐35
2035‐36
2036‐37
2037‐38
2038‐39
2039‐40
2040‐41
2041‐42
Totals

Santa Rosa Division Net Present Value Savings Analysis on $6.55M PERS UAL Contribution
Net Present
UAL
UAL
Value
Contribution
Contribution UAL Contribution Loan Repayment
Savings
Net
Cash
Flows
Savings/(Cost)
Before
to Rancho 2
After1
(675,616) $
(304,068) $
371,548 $
(375,000) $
(3,452)
($3,384)
(781,949) $
(350,390) $
431,559 $
(375,000) $
56,559
$54,098
(833,419) $
(406,525) $
426,895 $
(375,000) $
51,895
$48,189
(916,499) $
(441,460) $
475,040 $
(375,000) $
100,040
$89,752
(984,926) $
(478,125) $
506,801 $
(375,000) $
131,801
$113,693
(1,024,694) $
(502,689) $
522,005 $
(375,000) $
147,005
$123,114
(1,067,625) $
(529,960) $
537,665 $
(375,000) $
162,665
$132,262
(1,099,653) $
(545,858) $
553,795 $
(375,000) $
178,795
$141,142
(1,132,642) $
(562,234) $
570,408 $
(375,000) $
195,408
$149,764
(1,166,623) $
(579,102) $
587,521 $
(375,000) $
212,521
$158,136
(1,201,621) $
(596,474) $
605,147 $
(375,000) $
230,147
$166,263
(1,237,669) $
(614,368) $
623,301 $
(375,000) $
248,301
$174,153
(1,269,349) $
(627,349) $
642,000 $
(375,000) $
267,000
$181,814
(1,085,728) $
(146,605) $
939,123 $
(375,000) $
564,123
$372,952
(1,063,324) $
‐
$
1,063,324 $
(375,000) $
688,324
$441,809
(964,414) $
‐
$
964,414 $
(375,000) $
589,414
$367,304
(915,777) $
‐
$
915,777 $
(375,000) $
540,777
$327,179
(842,697) $
‐
$
842,697 $
(375,000) $
467,697
$274,723
(722,232) $
‐
$
722,232 $
(375,000) $
347,232
$198,022
(657,515) $
‐
657,515 $
$
(375,000) $
282,515
$156,421
(545,121) $
‐
$
545,121 $
(375,000) $
170,121
$91,449
(492,140) $
‐
$
492,140 $
(375,000) $
117,140
$61,134
(459,436) $
‐
$
459,436 $
(375,000) $
84,436
$42,783
(64,758) $
‐
$
64,758 $
(357,797) $
(293,039)
($144,156)
(21,205,426)
(6,685,205)
14,520,221
(8,982,797)
5,537,425
3,718,615

UAL Payment after additional contribution is based on calculation performed by CalPERS using its current actuarial
assumptions. Amount subject to change based on future actuarial analysis and assumptions, as well as the results of actual
investment performance in the CalPERS fund. Santa Rosa Water Division allocation of UAL is 31% based on a 15 year
average of the division's share of direct labor costs.

1

Loan set to amortize over 24 years to align with the previous UAL payments. Actual interest rate and payments will be
based on realized investment performance in RCWD's portfolio during the applicable period. Projections based on
assumption of 2% interest rate in the first year, increasing by .25% annually until reaching a long term 3% average interest
rate.
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Santa Rosa Wastewater Division Net Present Value Savings Analysis on $3.84M PERS UAL Contribution
Net Present
UAL
UAL
Value
Contribution
Contribution UAL Contribution Loan Repayment
Savings
Net
Cash
Flows
Savings/(Cost)
Before
to Rancho 2
After1
FY
2018‐19
(396,200) $
(178,314) $
217,886 $
(220,080) $
(2,194)
($2,151)
2019‐20
(458,556) $
(205,478) $
253,078 $
(220,080) $
32,998
$31,562
2020‐21
(488,740) $
(238,397) $
250,343 $
(220,080) $
30,263
$28,102
2021‐22
(537,460) $
(258,884) $
278,576 $
(220,080) $
58,496
$52,481
2022‐23
(577,588) $
(280,386) $
297,202 $
(220,080) $
77,122
$66,526
2023‐24
(600,908) $
(294,791) $
306,118 $
(220,080) $
86,038
$72,055
2024‐25
(626,085) $
(310,783) $
315,302 $
(220,080) $
95,222
$77,424
2025‐26
(644,867) $
(320,106) $
324,760 $
(220,080) $
104,680
$82,636
2026‐27
(664,212) $
(329,709) $
334,503 $
(220,080) $
114,423
$87,696
2027‐28
(684,140) $
(339,601) $
344,539 $
(220,080) $
124,459
$92,609
2028‐29
(704,663) $
(349,788) $
354,875 $
(220,080) $
134,795
$97,379
2029‐30
(725,803) $
(360,282) $
365,521 $
(220,080) $
145,441
$102,009
2030‐31
(744,381) $
(367,895) $
376,486 $
(220,080) $
156,406
$106,505
2031‐32
(636,701) $
(85,973) $
550,728 $
(220,080) $
330,648
$218,597
2032‐33
(623,563) $
‐
$
623,563 $
(220,080) $
403,483
$258,980
2033‐34
(565,559) $
‐
$
565,559 $
(220,080) $
345,479
$215,291
2034‐35
(537,036) $
‐
$
537,036 $
(220,080) $
316,956
$191,764
2035‐36
(494,181) $
‐
$
494,181 $
(220,080) $
274,101
$161,005
2036‐37
(423,537) $
‐
$
423,537 $
(220,080) $
203,457
$116,029
2037‐38
(385,584) $
‐
385,584 $
$
(220,080) $
165,504
$91,636
2038‐39
(319,674) $
‐
$
319,674 $
(220,080) $
99,594
$53,537
2039‐40
(288,604) $
‐
$
288,604 $
(220,080) $
68,524
$35,762
2040‐41
(269,426) $
‐
$
269,426 $
(220,080) $
49,346
$25,003
2041‐42
(37,976) $
‐
$
37,976 $
(204,048) $
(166,072)
($81,697)
Totals
(12,435,442)
(3,920,387)
8,515,055
(5,265,888)
3,249,167
2,180,739
UAL Payment after additional contribution is based on calculation performed by CalPERS using its current actuarial
assumptions. Amount subject to change based on future actuarial analysis and assumptions, as well as the results of actual
investment performance in the CalPERS fund. Santa Rosa Wastewater Division allocation of UAL is 18% based on a 15 year
average of the division's share of direct labor costs.

1

Loan set to amortize over 24 years to align with the previous UAL payments. Actual interest rate and payments will be
based on realized investment performance in RCWD's portfolio during the applicable period. Projections based on
assumption of 2% interest rate in the first year, increasing by .25% annually until reaching a long term 3% average interest
rate.
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REVIEW, DISCUSS, AND PROVIDE DIRECTION ON THE
IMPLEMENTATION OF A METER ACCURACY PROTECTION PROGRAM

Page 1 of 5
POTENTIAL

RESPONSIBLE/LEAD STAFF MEMBER(S):
Director of Administration, Jason Martin
RECOMMENDATION:
Staff recommends that the Planning and Administration Committee (Committee)
direct staff to bring back a proposed draft implementation framework for a Meter
Accuracy Protection Program for further Committee review.
DISCUSSION:
At the January 4, 2018 Finance and Audit Committee meeting, staff presented
the concept of a Maximum Meter Flow Exceedance Penalty. The concept was to use a
penalty mechanism to limit instances of high flows through a water meter that exceeded
the manufacturer’s maximum flow rating. During the discussion, staff was directed by
the Committee to look for alternatives that would assist in reducing meter flow
exceedance.
Based on feedback, staff is introducing an updated program concept titled the
Meter Accuracy Protection Program (MAPP). The two primary MAPP goals are to: 1)
minimize revenue loss due to inaccurate and degrading meters and 2) to extend the life
of the Rancho California Water District’s (District/RCWD) meter assets to reduce District
costs. Limiting water loss is not only a goal of the District, it is also a primary focus of
Governor Brown’s Executive Order (B-37-16). The Executive Order instructed State
agencies to develop California’s Water Action Plan, including “Making Water
Conservation a California Way of Life,” and more specifically to minimize water loss
(Executive Order Items 5 and 6).
To facilitate these goals, the focus of the MAPP will be education and outreach to
help customers understand the issues with exceeding the meter’s maximum flow rating.
Additionally, tools and information will be made available to customers to assist them in
limiting maximum meter flow (MMF) occurrences. The specific stages of the program
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are outlined below.
Stage 1 – Education and Outreach
In this stage, customers that have historically exceeded the MMF and customers
that have the potential to exceed the MMF will be the focus. Data used to assist with
identifying these customers includes the Harris SmartWorks analytics, historical
consumption data, and customer characteristics including account class and meter size.
Those customers that have the most instances of MMF occurrences will be prioritized
and contacted first during the outreach efforts. This outreach will include working with
the customer to determine what may be causing the MMF occurrences and potential
measures that could be taken to reduce or eliminate future MMF events.
Staff is currently developing a MAPP brochure that will detail the concept of MMF
exceedance, how meters can be impacted, and the steps that a customer can take to
limit the occurrence of MMF. This brochure will include contact information for District
staff along with links to additional information available on the District’s website and will
be delivered via regular mail and email.
Thirty days from the original mailing, a postcard will be mailed and emails will be
sent with a request for customer input regarding their specific irrigation systems and
feedback about their unique challenges in reducing MMF occurrences. The postcard
and email will include a link to an online survey to capture this information. The data
that is collected will be used to develop additional outreach programs, site survey
methodologies and techniques, and to provide access to products and services to assist
in program compliance. Staff will also seek options for grant funding opportunities and
product rebates to assist customers as they become available.
The ultimate goal in Stage 1 is to understand the primary causes of MMF, identify
those customers that are most impacted, and to work directly with those customers to
help them identify inefficient irrigation techniques and change behavioral patterns.
Stage 2 – Data Validation and Solid-State Meter Piloting
To ensure that the data being used to monitor and identify MMF occurrences is
accurate, staff is developing a meter testing program for those accounts identified as
recently having the highest number of MMF incidents. This program will include bench
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testing the meters to validate the data being collected and to determine the physical
impacts to the meters.
Additionally, solid-state meters (meters with no moving parts) will be tested inline with the affected meters to better understand the flow and measurement capacities
of the solid-state meters. In some cases, meters with a significant number of MMF
occurrences will be replaced with solid-state meters in the field as a pilot study to
determine the potential benefits of a larger rollout of solid-state meters in the future.
This testing will help staff understand the magnitude of water loss that occurs
when meters are impacted due to MMF occurrences.

This will also help identify if

newer solid state meters offer a larger measureable throughput, potential options for
meter upgrades, and sharing the costs with the customer.
Stage 3 – Non-Compliance Notification and Additional Education Efforts
Once the education and outreach efforts have been initiated, staff will begin to
send notices to customers alerting them of MMF occurrences on their account. The first
notice will provide the customer with information on when and how often the MMF is
being exceeded, as well as provide information on how to reduce the occurrences and
links to additional resources. The second notice will again provide the customer with
information regarding when and how often the MMF is being exceeded. Additionally,
the customer will be asked to contact the District to schedule an onsite irrigation system
review. During the on-site review, staff will provide the customer with suggestions about
how they might reduce the MMF occurrences, irrigation system design ideas and links
to additional resources.
Staff is also exploring options to enhance MyWaterTracker to provide customers
with text and email alerts when MMF has been exceeded. The scope and cost of this
effort is still to be determined and will be returned to the Committee at a later date.
Stage 4 – Meter Replacement and Meter Upsizing
Only after all other avenues have been pursued, will customers be required to
upsize their meter. Based on the results from the testing in Stage 2, an additional step
in the process may be to replace an existing meter with a solid state meter. This stage
would include multiple notices of MMF exceedance, as identified in Stage 3 before any

3
Planning and Administration Committee
February 15, 2018
Item 3

Page 4 of 5

water loss charges are assessed.
Customer progression through each stage of the MAPP process would be based
on an established number of MMF exceedance hours within a certain timeframe. The
specific thresholds and time periods for each stage will be brought back to the
Committee and/or Board of Directors as part of the overall program framework. The
workflow below outlines the proposed process of notification, onsite review, meter
replacement, meter upsizing, and water loss charges:

Customer
outreach and
education

Customer contact
and notification

Onsite system
review and
recommendations

Covert to solid
state meter –
Pending Testing
(shared cost) *

Meter is upsized
at customer s
expense *

* indicates that a water loss rate could be
applied based on estimated water loss

The proposed water loss volume per occurrence will be determined by meter
type and size, once enough data is collected from the testing efforts in Stage 2. The
recommendation is that the water loss rate would match the current published water
rate multiplied by the estimated volume of water not metered. This testing will help
determine the physical impact to the meter and will identify additional flows that that are
not being registered leading to unrealized water loss. Costs to replace and/or upsize
meters will be based on actual cost of the meter and staff time to complete the work.
ALTERNATIVES:
Do not implement a Meter Accuracy Protection Program.
FISCAL ANALYSIS:
The meter testing in Stage 2 will cost approximately $15,000. Funding for this
program will come from the Water Use Efficiency department’s Fiscal Year 2017-2018
Operating Budget and will be budgeted for in subsequent operating budgets as
necessary. Customer impacts and potential additional revenues from more accurate
meter reads will be determined once the testing in Stage 2 is complete, and will be
presented at a future Committee meeting.
ENVIRONMENTAL REQUIREMENTS:
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EXHIBITS/ATTACHMENTS:
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SUMMARY OF 2017 AGRICULTURAL ACCOUNT ALLOCATION REVIEW

RESPONSIBLE/LEAD STAFF MEMBER(S):
Senior Conservation and Water Budget Analyst, Tyson Heine
RECOMMENDATION:
This item is presented for the Planning and Administration Committee’s
(Committee) information.
DISCUSSION:
In late 2017, Rancho California Water District (RCWD/District) staff conducted a
review

of

account

classification

and

irrigated

acreage

for

agricultural

and

agricultural/residential accounts. Two important goals of the review were to insure
accuracy of account information and to promote equity across service types, which
together, would lead to greater precision in forecasting water demand, better allocation
of resources, more efficient use of time and assets, and overall lower water rates for the
District’s customers.

The following provides a brief history of the project, the

methodology utilized to evaluate allocations, and a brief overview of adjustments.
Agricultural allocations are based on average weather conditions, crop type, and
irrigated acreage. Under this water allocation methodology, it is expected under most
circumstances, that agricultural customers will use most of their water allocation.
However, at the end of 2017 the average percent of annual allocation used by each
agricultural customer was only 41 percent. This low water usage as a percent of annual
allocation likely resulted from a reduction in irrigated acreages, which resulted from a
variety of factors including, but not limited to adverse weather conditions and
unfavorable economic circumstances. To a lesser degree, it is likely that replacement
of crops with lower water use varieties and recently drilled wells led to the low metered
usage.
After discussing the review with various outside contractors and estimating costs
for hiring them to complete the allocation review, staff made the decision to move
forward with the review internally. The availability of recently updated Geographical
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Information System (GIS) imagery allowed staff to complete the project in just a few
weeks and at a cost far less than what would have been paid to an outside firm. The
imagery also allowed for more efficient communication with customers who were able to
view the information that was utilized for calculating their specific allocation and to
provide feedback if necessary. A letter with a map attached was mailed to every
customer that received an allocation adjustment. The project was conducted with
transparency in mind and, overall, was better accepted by customers than

in past

reviews.
The top priorities for re-evaluation of water allocations were accounts that had
the largest disparity between allocation and water consumption. In all, 1,562 accounts
were re-evaluated.

Of these accounts, approximately 250 were removed from

agricultural account status as per the District’s administrative code, which requires
properties associated with agricultural accounts to contain at least one acre of irrigated
agriculture. Of these 250 accounts, the majority were in vacant long term status, were
agricultural residential accounts that no longer met District policy regarding one acre of
agriculture, or were recently abandoned groves. An interesting trend discovered during
the analysis of these properties was that some were agricultural/residential customers
who had reduced crop acreage to below one acre or abandoned their crops entirely and
began applying their allotted water to ornamental landscape. The analysis also
identified numerous properties that had recently drilled wells and had not yet notified
District staff, which led to the identification and replacement of two malfunctioning water
meters.
The second priority for allocation re-evaluation was crop type changes. Overall,
the District saw a 12 percent increase in wine grape acreage, 11 percent decrease in
avocado, and nine percent decrease in citrus since its last review of agricultural
acreage. Since the assigned crop coefficient of avocados is over twice that of wine
grapes, it is important that crops are correctly identified to ensure accurate allocations.
In total, 423 of the 1,312 accounts reviewed, that were not removed from
agricultural service received adjustments to their allocations, including those that
received increases. For the accounts that received decreases, many were customers
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that were affected by the recent modification to our allocation methodology for
agricultural/residential accounts, which set a cap on the number of square feet of
ornamental landscape that would be provided to this service type. The remaining
allocation decreases were due to significant changes in irrigated crop acreage or minor
changes due to small differences between GIS and billing system data.
Customer feedback was minimal during the 2017 review. Account changes were
not implemented until the first bill dated in 2018, which allowed time for customers to
provide feedback and staff to make any necessary changes. Approximately 40
customers submitted variance requests. Most of the submittals were regarding the
number of people in the household or large animals. Efforts were also made to work
with grove managers to review irrigated acreage. Six site visits were performed by staff
to identify newly planted areas.
Periodic reviews of all District service types are essential to ensuring water
efficiency, accuracy, and equity. Variance requests are always available on the RCWD
website and are available for pickup at District headquarters. District staff will continue
to engage with customers to ensure the accuracy of water allocations and budgets.
ALTERNATIVES:
Not applicable
FISCAL ANALYSIS:
Not applicable
ENVIRONMENTAL REQUIREMENTS:
Not applicable
EXHIBITS/ATTACHMENTS:
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UPDATE ON OUTREACH AND EDUCATIONAL EFFORTS

RESPONSIBLE/LEAD STAFF MEMBER(S):
Public Affairs Manager, Meggan Valencia
RECOMMENDATION:
This item is presented for the Planning and Administration Committee’s
(Committee) information.
DISCUSSION:
Rancho California Water District’s (RCWD/District) public information staff will
provide a monthly update on the District’s outreach and educational efforts.
RCWD staff is currently planning the second annual Agricultural Water Summit
(Summit). The date of the event is Friday, March 16, 2018 at the Temecula Conference
Center. The Summit’s theme this year will be “Farming, A Family Tradition.” Topics for
the Summit will include: Where Agriculture gets its Water Today, Local Supplies and
Local Solutions, Regulatory Drought, and The Bay Delta and Why it Matters. Staff is
continuing to secure speakers for the event. Tim Quinn, Executive Director of the
Association of California Water Agencies will moderate one of the panels.
Customer outreach in the next few months will focus on the current water supply
situation and the District’s infrastructure needs. The District is now over 50 years old
and has moved from a focus on growing, to a focus on infrastructure repair and
maintenance. Staff will be providing newsletters, email blasts, and social media posts
to inform customers about infrastructure, as well as water supply. Staff will also be
attending events and meetings to speak with customers on these topics. These topics
set the stage for the upcoming Prop 218 rate notice that will be mailed to customers in
April.
Staff is currently working on the text that will be included in the Prop 218 rate
notice. This includes legal language that must be contained in the notice explaining
how the District’s rates are set and what the proposed increase will be. The notice will
also explain the public hearing process. Staff wants to make certain that the notice
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explains to our customers the important issues facing the District and the reasons for
the proposed rate increase.
Staff is also working on planning the next award recognition event on March 21,
2018 to honor the poster and menu contest winners. The District will also partner with
Eastern Municipal Water District on a recognition event to honor the write-off contest
winner and selected poster contest winners. The event will take place on April 26,
2018.
The District is collaborating with the Consortium for Early Learning Services, First
5 Riverside, and the City of Murrieta to host the Day of the Young Child. The Event is
on Saturday, April 28, 2018 at the Murrieta Town Square Park. The Day of the Young
Child is a nationally celebrated day that recognizes young children, caregivers, and
educators. Last year over 500 children and adults attended the event. This year they
are expecting close to 1,000 people.

The event will feature vendors, community

performances, and children’s activities and the District will add a water conservation and
water education component.
On the same day, April 28, the District will also participate in the Community
Water Conservation Festival at Big League Dreams in Perris.

This event is a

partnership between Eastern Municipal Water District, Western Municipal Water District,
Metropolitan Water District of Southern California, and the Bureau of Reclamation. Staff
is finalizing the vendors and marketing materials for the event.
ALTERNATIVES:
Not applicable
FISCAL ANALYSIS:
Not applicable
ENVIRONMENTAL REQUIREMENTS:
Not applicable
EXHIBITS/ATTACHMENTS:
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UPDATE ON STATE LEGISLATIVE AND FEDERAL LOBBYING ACTIVITIES

RESPONSIBLE/LEAD STAFF MEMBER(S):
Public Affairs Manager, Meggan Valencia
RECOMMENDATION:
This item is presented for the Planning and Administration Committee’s
(Committee) information.
DISCUSSION:
This report will highlight legislative activities that affect Rancho California Water
District (RCWD/District).
On February 5, 2018 Senator Dodd introduced Senate Bill (SB) 998, Water
Shutoffs-Protection, which outlines specific actions a water provider must undertake
before they can shut off a customer’s water service. There are some fairly mundane
checklist requirements; however, there are also some highly problematic provisions,
such as the requirement that a local health department representative would have to
conduct an assessment that shutting off water would not pose a grave threat to the
health and safety of the residents. In some circumstances, this bill forbids shutoffs
altogether. Attached for the Committee’s information is a Fact Sheet developed from
Senator Bill Dodd on SB 998 and the bill language. District staff will be engaged in
working to oppose this bill.
On February 1, 2018 the California Department of Water Resources reported that
the snow pack remains far below average, with a snow equivalent of 14 percent. This is
an improvement over January’s measurements, but still causes concern about future
drought conditions.

As always, RCWD staff will continue to monitor water supply

conditions.
The State Water Resources Control Board (SWRCB) released a revised draft of
its proposed regulation to implement permanent prohibitions against certain water waste
use practices on January 31, 2018. The SWRCB is expected to consider adoption of
the proposed regulations at its February 20, 2018 meeting. RCWD staff is reviewing the
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draft and will provide comments if necessary.
In 2017 Assembly Member Frazier, an in-Delta legislator with a history of
introducing legislation seeking to delay consideration of the California WaterFix,
introduced Assembly Bill (AB) 792, Delta Stewardship Council, which sought to increase
the membership of the Delta Stewardship Council from seven to 13. Eleven of the
members would serve as voting members and the remaining two would be non-voting
members. The additional five members would be mandated appointments from the
Sacramento-San Joaquin Delta. AB 792 was held in the Assembly Water, Parks, and
Wildlife Committee and the author attempted to move the bill again at the first
Committee meeting of 2018, which was scheduled for Tuesday, January 9. RCWD
continued its opposition on the bill and joined a coalition letter that was assembled by
Metropolitan Water District of Southern California during the interim break.

Due to

significant pressure from the bill opponents, Assembly Member Frazier pulled the bill
from consideration prior to the meeting. Since this time, Assembly Member Frazier has
introduced a new bill to again attempt to increase the composition of the Delta
Stewardship Council. This latest effort, AB 1876 (Frazier), Sacramento-San Joaquin
Delta: Stewardship Council, was introduced on Tuesday, January 16, 2018 and must be
in print 30 days prior to consideration by a policy committee.
On January 10, 2018, the Governor released his proposed budget for Fiscal Year
2018-2019, and in an unusual move included a reference to enacting language for SB
623 (Monning) Safe and Affordable Drinking Water Fund, which is the bill that
establishes a tax on water.

The State Budget proposal outline references the

development and implementation of a fee collection system, development of an
assessment to estimate the funds needed, and the development of a map of high risk
aquifers that are used as drinking water. The SWRCB has requested through a Budget
Change Proposal, 23 new positions and the inclusion of $3.3 million, which will be
provided as a loan from the Underground Storage Tank Cleanup Fund, to the newly
created Safe and Affordable Drinking Water Fund with the presumption that the loan will
be repaid following the passage of SB 623. The related loan for implementing the bill is
a highly unusual move for a governor or member of the Legislature to include in a
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proposed budget. RCWD is actively involved in advocating against the budget trailer bill
and is working with coalitions on opposition outreach.
Additionally, attached for the Committee’s information is a report prepared by
Federal Lobbyist, Eric Sapirstein.
ALTERNATIVES:
Not applicable
FISCAL ANALYSIS:
Not applicable
ENVIRONMENTAL REQUIREMENTS:
Not applicable
EXHIBITS/ATTACHMENTS:
A. ENS Resources, Inc. Federal Affairs Legislative Report dated February 8,
2018
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MEMORANDUM

TO:

Meggan Valencia

FROM:

Eric Sapirstein

DATE:

February 8, 2018

SUBJECT:

Washington Update

After two weeks of back and forth negotiations, the House and Senate agreed to a
budget deal that will boost both domestic and defense spending over the next two
budget cycles, guaranteeing a smoother path to budget passage and enactment. Over
the next month, Congress will agree to final spending levels for the remaining months
of FY 2018 and begin the process of defining program spending levels for FY 2019
that begins on October 1, 2018. As part of the agreement, Congress also increased the
debt ceiling limit, removing another political roadblock to enacting future budgets
this year.
The president’s FY 2019 budget will be transmitted to Congress on February 12 and
at the same time he will send up his proposal to create a new national infrastructure
program. In addition, the Senate confirmed R.D. James to be the next Assistant
Secretary of Civil Works by an overwhelming vote of 89-1. The long-stalled
nomination of the Andrew Wheeler to become USEPA Deputy Administrator was
approved by the Senate Committee on Environment and Public Works after the White
House pulled its nominee to become Council on Environmental Quality Director.
The following summarize issues of interest to RCWD.

ENS Resources, Inc.
1101 Fourteenth Street, N.W.
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Tax Bill Enacted into Law
As reported at the close of 2017, Congress gave final approval of the tax cuts bill, H.R.
1, and the president signed the measure into law. On final passage, the RCWD House
congressional delegation voted in support and Senators Feinstein and Harris voted
against the measure.
The bill was swiftly enacted into law when President Trump signed it into law hours
before the new year. The law makes significant changes, impacting local
governmental financing. State and local taxes (SALT), previously eligible for federal
tax deduction would be limited to not more than $10,000 for any taxpayer. Perhaps
of greater and direct impact to RCWD, the law eliminates the use of advanced
refundings of municipal debt for bonds issued after 12/31/2017. This means that the
practice of issuing tax exempt bonds, with a lower interest rate to allow for an early
“call” on bonds that carry a higher interest rate, will no longer be available to public
agencies. The law maintains the unrestricted use of private activity bonds (subject
to state volume caps) for, among other things, public private partnerships.
White House Prepares to Release Infrastructure Plan
The White House infrastructure plan will be released on February 12. A leaked six
page summary suggests that the priority will be placed on encouraging public private
partnerships and privatization. The leaked summary provided some clarity on the
plan:








Funding would remain at $200 billion to attract nonfederal funding of $800
billion over ten years.
There is no identification of how the $200 billion would be appropriated.
Funding of projects would be through grants where not more than 20%
federal grants could go to a project and not more than 10% of total funding
could be spent in any one state. Additionally, it appears that most
infrastructure projects would compete for this funding, which, for example,
would pit water interests against roads stakeholders in the acquisition of
federal assistance.
Plan would provide a percentage of funding to: grants to encourage state and
local investments (50%) transformative (10%), federal credit (7%), rural
infrastructure (25%), federal capital financing fund (5%).
Clean Water SRF would be available for privately owned POTWS
WIFIA would be expanded to:
o
o
o
o

support flood mitigation, navigation and water supply;
finance Brownfields cleanups and Superfund sites;
finance water system acquisitions and restructuring;
provide assistance for reimbursement of costs prior to a loan awards;

6.a







WIFIA administrative costs would be reduced through only requiring one
rating agency opinion;
USEPA water programs would be extended expedited review approval process
and regulatory requirements would be identical for public or privately owned
“public purpose” wastewater treatment facilities (P3s);
WIFIA would be expanded to provide eligibility for projects such as Superfund
cleanups, Brownfields redevelopment, flood protection and navigation needs
and other non-traditional water supply and quality infrastructure projects;
and
A premium would be placed on public private partnerships and privatization
through a series of policies including:
o Unrestricted use of private activity bonds and the restoration of
advanced fundings of such bonds;
o Providing access to private entities to the SRF to allow for P3’s and
privatization;
o Removing requirements to recover public sector investments as a
condition of any privatization; and
o Creating a capital fund to extend loans to private investors to purchase
federal facilities (such as water projects).

Support in Congress for the administration’s proposed plan remains uncertain. At
hearings in both the House and Senate, Members on a bipartisan basis voiced support
for enhancing existing programs like the SRF, as opposed to limiting growth in these
programs. Nonetheless, given the groundswell of support for WIFIA, it appears
increasingly likely that some level of increased assistance for highly leveraged
assistance, like WIFIA, could survive infrastructure negotiations in the coming
months.
In addition to the White House plan, a bipartisan group of Senators, including Senator
Feinstein introduced a novel approach to fund SRFs. Under S. 2364, an annual
appropriation would be made (assuming that the SRF was fully funded at not less
than FY 2018 appropriations) to support highly leveraged assistance for traditional
water infrastructure needs, including water recycling. In our work with the bill’s
sponsors, we have been advised that California would benefit with increased
leveraged authority to address the overwhelming needs of the state and its
population, allowing for up to $7 billion in leveraged assistance over five years. Under
the bill, a state SRF would be able to review projects listed on the “Intended Use Plan”
and extend low interest Treasury rated, 35 year loans to fund construction. Of special
note is a decision to allow 100% of a project’s costs to be funded, unlike the 49%
WIFIA program limit. Finally, in an effort to boost the program’s value, there would
not be any application fees associated with a loan application. A hearing into S. 2364
before the Senate Committee on Environment and Public Works is expected within
the next two months.
ENS Resources, Inc.
1101 Fourteenth Street, N.W.
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Clean Water Rule and Supreme Court’s Decision
The Clean Water Rule (WOTUS) continues to be an ongoing policy debate. The U.S.
Supreme Court ruled that all challenges to the Obama-era rulemaking must proceed
through the many appellate courts, before being heard by the U.S. Supreme Court.
This decision means that it will likely take years of litigation before a final decision is
made on whether WOTUS as promulgated during the Obama Administration was
appropriate and whether USEPA can proceed with a rewrite. Notwithstanding this
uncertainty, USEPA is on track to rescind and replace the rule in the coming months.
Once this occurs, challenges are expected to be made. For now, and the foreseeable
future, it appears that there will be no substantive impacts to the manner in which
water recycling facilities are regulated.
Fiscal Year 2018 Appropriations Settled; Fiscal Year 2019 Budget on the Horizon
As noted, Congress agreed to finalize spending decisions by March 23. We expect that
at a minimum water-related programs, including infrastructure assistance will
continue at current levels and perhaps receive a slight increase due to a decision to
provide $20 billion in funding for ill-defined infrastructure needs. In addition, other
programs such as agricultural assistance and water recycling assistance will continue
apace because of the funding agreement to increase budget caps by $63 billion in FY
18 and19.
For FY 19, the president will transmit his first top to bottom budget request of his
Administration on February 12. This budget was finalized prior to the past week’s
budget agreement to boost spending caps. Therefore, the Administration’s budget
request that is expected to seek to eliminate programs and slash spending on other
activities is for all intents dead on arrival, given the boost in spending that the White
House approved as part of the spending agreement. For RCWD, this means that
programs of interest ranging from infrastructure to irrigation to flood protection
should receive adequate funding in the coming fiscal year.
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PRESENTATION ON HUMAN RESOURCES ACTIVITIES

RESPONSIBLE/LEAD STAFF MEMBER(S):
Director of Human Resources, Eileen Dienzo
Sr. Human Resources Analyst, Lisa Martinez
RECOMMENDATION:
This item is presented for the Planning and Administration Committee’s
(Committee) information.
DISCUSSION:
The following narrative report is a summary of the routine activity at Rancho
California Water District (RCWD/District) during the reporting period of December 15,
2017 through February 8, 2018.


Recruitments:
o An open recruitment for an Engineering Manager – Operations
opened Tuesday, November 14, 2017 and is open until filled. A first
review of applicants was held on Tuesday, December 19, 2017. A
second round of reviews was held Monday, January 22, 2018.
Interviews are scheduled for Thursday, February 15, 2018. Further
updates will be given as the recruitment progresses.
o An open recruitment for a Water Quality Supervisor position opened
on Thursday, January 4, 2018 and is open until filled. A first review of
applicants was held on Monday, January 22, 2018. Interviews will be
scheduled in the next couple of weeks. Further updates will be given
as the recruitment progresses.
o An open recruitment for a Field Services Worker I/II/Senior Construction opened on Thursday, December 7, 2017 and closed
Wednesday, December 15, 2017. Interviews were held on Thursday,
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February 8, 2018. Further updates will be given as the recruitment
progresses.
o Interviews for the open recruitment of Field Services Worker I/II/Senior
– Meter/AMR were held on Tuesday, December 19, 2017. An offer of
employment was offered and extended to Josh Fike, Part-time
Building & Grounds Worker I.

Josh started his new position on

Monday, January 22, 2018.
o Interviews for the open recruitment for a Wells & Pumps Technician
I/II position were held on Wednesday, November 15, 2017. An offer of
employment was extended and accepted by Ryan Johnson. Ryan
started on Thursday, December 21, 2017.
o Interviews for the open recruitment for two (2) Field Services Worker
I/II – Construction positions were held on Wednesday, October 18,
2017. An offer of employment was extended to two candidates. The
first position was filled in November 2017 and the second position was
offered and accepted by Christopher Carlisle. Christopher started on
Tuesday, January 2, 2018.
o Initial interviews for the open position of Construction Inspector
Supervisor were held on Monday, November 6, 2017 and the second
round of interviews were held on Monday, January 29, 2018. An offer
of employment was offered and extended to Justin Weeks,
Construction Inspector II. Justin started his new position on Monday,
February 5, 2018.
o Interviews for the open recruitment for a Construction Inspector I/II
and Senior position were held on Tuesday, November 28, 2018. An
offer of employment was extended and accepted by Trevor Espie,
Field Services Worker II - Construction. Trevor started his new
position on Wednesday, January 10, 2018. The second round of
interviews for a second candidate were held on Wednesday, February
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7 and Thursday, February 8, 2018. Further updates will be provided
as the recruitment progresses.
o Interviews for the open position of Water Treatment Operator
I/II/Senior were held on Thursday, January 25, 2018 and an offer of
employment was extended and accepted by Blake Graham, Cross
Connection Control Technician I. Blake started his new position on
Monday, January 29, 2018.
o An offer of employment was extended and accepted by Ian Morales
for the open recruitment of Field Services Worker - Student Intern.
Ian started his new position on January 10, 2018.


Promotions/Transfers:
o Richard Contrady, Field Services Student Intern – Operations was
promoted to Field Services Worker I – Operations effective December
27, 2017.
o Trevor Espie, Field Services Worker II - Construction was promoted to
Construction Inspector I effective January 10, 2018.
o Josh Fike, Part-time Building & Grounds Worker I was promoted to
Field Services Worker I – Meter/AMR effective January 22, 2018.
o Blake Graham, Cross Connection Control Technician I was promoted
to Water Treatment Operator I effective January 29, 2018.
o Justin Weeks, Construction Inspector II was promoted to Construction
Inspector effective February 5, 2018.



New Hires:
o Ryan Johnson, Well & Pump Technician II was hired on December
21, 2017.
o Christopher Carlisle, Field Services Worker II - Construction was hired
on January 2, 2018.
o Ian Morales, Field Services Student Intern - Operations was hired on
January 10, 2018.



Resignations/Terminations:

7
Planning and Administration Committee
February 15, 2018
Item 7

Page 4 of 4

o Randy Hagan, Water Quality Supervisor voluntarily resigned on
December 28, 2017.


Retirements with Approved Benefits:
o Sandra Crowell, Senior Field Services Worker – Meter/AMR
voluntarily resigned on December 29, 2017.
o Tim Carlisle, Field Services Manager voluntarily resigned on
December 29, 2017.
o Barry Graham, Senior Water Treatment Operator voluntarily resigned
on December 29, 2017.



Leaves of Absence: The attached listing shows District employees currently
on leave of absence.



Temporary Employees: The attached listing indicates the temporary
employees being utilized for the variety of projects requiring additional
assistance. This listing is sorted by project/work area to better understand
and visually see the resources devoted to each project/work area.



2018 Wellness Campaign:
o The Wellness Committee will begin its campaign in March 2018.

ALTERNATIVES:
Not applicable
FISCAL ANALYSIS:
Not applicable
ENVIRONMENTAL REQUIREMENTS:
Not applicable
EXHIBITS/ATTACHMENTS:
A. Human Resources Status Report, December 15, 2017 - February 8, 2018
B. Employee Population Status Report, February 15, 2018

HUMAN RESOURCES STATUS REPORT DETAILED ACTIVITY
DECEMBER 15, 2017 - FEBRUARY 8, 2018
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TEMPORARY EMPLOYEES
Date

Est. End Hours
Date
Worked Name

Status

Division/Department

Explanation

Dec-18

May-18

224

Meagan Lee

Customer Service Representative

Administration/Billing

Replace Employee on LOA

Dec-17

May-17

336

Nick Dospital

Field Services Worker - Operations

O & M/Water Operations

Replace a vacant position

Dec-17

May-18

208

Joel Edwards

Field Services Worker - Construction

O & M/Construction

Replace a vacant position

Job Title

Division/Department

Replacement For

Affiliation

NEW HIRES/REHIRES/TRANSFERS/REORG'S
Date

Name

Dec-17

Ryan Johnson

Well & Pump Technician II

O & M/Water Operations

Leland Kea

Jan-18

Christopher Carlisle

Field Services Worker II - Construction

O & M/Construction

Blake Graham

Jan-18

Ian Morales

Field Services Student Intern - Operations

O & M/Water Operations

Richard Contrady

Date

Name

Job Title

Division/Department

Replacement For

Dec-17
Jan-18
Jan-18
Jan-18
Feb-18

Richard Contrady
Trevor Espie
Josh Fike
Blake Graham
Justin Weeks

Field Services Worker I - Operations
Construction Inspector I
Field Services Worker I - Meter Repair/AMR
Water Treatment Operator I
Construction Inspector Supervisor

O & M/Water Operations
Eng'g/Construction Inspections
O & M/Meter Repair/AMR
O & M/Water Quality
Eng'g/Construction Inspections

Dan Koger
Jay Jordan
Sal Gonzaga
Barry Graham
Randy Crowell

Date

Name

Reason

Affected Department

or Further Explanation

Jun-17
Jul-17
Sep-17
Oct-17
Nov-17
Nov-17
Dec-17
Jan-18

Justin Weeks
Carlos Frutos
Jeff Dixon
Lauren Bland
Michelle Burton
Tom Wallace
Dale Badore
Nick Bauer

Intermittent Paid Family Leave & FMLA
Intermittent Paid Family Leave & FMLA
Intermittent Paid Family Leave & FMLA
Pregnancy Disability & FMLA
Medical & FMLA
Medical & FMLA
Medical & FMLA
Workers Compensation & FMLA

Engineering/Inspections
O & M/Meter - AMR
O & M/Construction
Administration/Billing
Finance/Customer Service
O & M/Meter Repair - AMR
Administration/IT
O & M/Water Operations

06/02/18
07/13/18
09/13/18
05/01/18
12/27/18
02/06/18
03/19/18
02/01/18

or Further Explanation

PROMOTIONS

RESIGNATIONS/TERMINATIONS
Date

Name

Reason

Affected Department

Dec-17

Randy Hagan

Voluntary Resignation

O & M/Water Quality

RETIREMENTS WITH APPROVED FRINGE BENEFITS
Date

Name

Reason

Affected Department

Dec-17
Dec-17
Dec-17

Sandra Crowell
Tim Carlisle
Barry Graham

Voluntary Resignation
Voluntary Resignation
Voluntary Resignation

O & M/Meter Repair - AMR
Operations & Maintenance
O & M/Water Quality

Accomplishment Type
Grade T2 Water Distribution Operator Cert
Grade D2 Water Distribution Operator Cert
Grade D5 Water Distribution Operator Cert
Grade D1 Water Distribution Operator Cert

Affected Department
O & M/ Electrical Services
O & M/Construction
O & M/ Water Operations
O & M/Meter Repair - AMR

Explanation

EMPLOYEE ACCOMPLISHMENTS
Date
Dec-17
Dec-17
Jan-18
Jan-18

Name
Lance Vess
Salden Stone
Josh Scott
Josh Fike
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Granting Entity
CDHS
CDHS
CDHS
CDHS
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7.b
Rancho California Water District
Employee Population Status Report
FEBRUARY 15, 2018

Department

Budgeted Position

Board Administration

EE #

Last Name

First

Status

Budgeted

Filled

Vacant

Total

Total Budgeted

6.0

6.0

0.0

6.0

Human Resources/Safety

Total Budgeted

4.0

4.0

0.0

4.0

Finance

Total Budgeted

13.0

13.0

0.0

13.0

Administration

Total Budgeted

24.0

24.0

0.0

24.0

Engineering

Total Budgeted

19.0

18.0

1.0

19.0

Operations & Maintenance

Total Budgeted

74.0

69

5.0

74.0

Budgeted

Filled

Vacant

Total

140.0

134.0

6.0

140.0

TOTAL BUDGETED
POSITIONS
Full-Time EE's
Part- EE's

138
3

Comment

Authorized FT positions per budget
Difference (under) over

140

